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QUESTION 1

The purpose of which practice is to ensure that delivery stays on track and that the portfolio remains strategically
aligned?

A. Management control

B. Organizational governance
C. Stakeholder engagement
D. Prioritize

Correct Answer: C

QUESTION 2
How does portfolio management support effective corporate governance?

A. Portfolio management assesses whether the programmes and projects within the portfolio are necessary, sufficient,
achievable and affordable

B. Portfolio management develops delivery capability across the organization
C. Portfolio management aligns performance and portfolio reporting in terms of timing and content

D. Portfolio management links delivery of the organization\\'s strategic objectives with investment in change in a
transparent way that enhances effective accountability

Correct Answer: D

QUESTION 3

Which is a \'key to success\\' of the stakeholder engagement practice?
A. Use of contemporary communications

B. Evidence-based forecasting

C. Clarity about governance structures and roles

D. Involve risk experts

Correct Answer: A

QUESTION 4

What role is responsible for monitoring portfolio progress and resolving issues that may compromise delivery and
benefits realization?
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A. Portfolio Benefits Manager
B. Portfolio Direction Group
C. Portfolio Progress Group
D. Portfolio Manager

Correct Answer: C

QUESTION 5

Which is one of the 5 portfolio management principles?
A. Portfolio delivery

B. Governance alignment

C. Categorize

D. Management by exception

Correct Answer: B
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