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QUESTION 1

What are the key activities involved in the Processing Information stage?

A. Preparation, facilitation, creativity and innovation

B. Analysis, creativity and innovation, and evaluation and selection

C. Preparation, target-setting, facilitation, and creativity and innovation

D. Selection of team, preparation of Study Handbook, analysis of data, creativity and Innovation

Correct Answer: A

QUESTION 2

What is used to assess whether a particular Value Driver represents good value for money?
A. Value index

B. Cost/benefit analysis

C. Cost/worth analysis

D. Cost/function analysis

Correct Answer: D

QUESTION 3

Which is a key component of the Frame the Programme or Project process?
A. Initial briefing meeting

B. Team selection

C. Resource analysis

D. Idea selection

Correct Answer: A

QUESTION 4
Which is part of the Follow-up phase of the Value Engineering Job Plan?
A. Presenting recommendations for improving value

B. Monitoring progress of the implementation plan
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C. Agreeing the implementation plan
D. Developing Value Improving Proposals

Correct Answer: B

QUESTION 5

What is the purpose of Function Analysis?

A. To analyze what things do

B. To analyze what things are

C. To define how to produce things

D. To define how much things cost to produce

Correct Answer: A
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