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QUESTION 1

Which of the following statements about programme dependencies is true?

1.

Internal dependencies include dependencies on strategic decisions

2.

Internal dependencies are likely to be linked to the scope of a corporate portfolio
A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true

Correct Answer: C

QUESTION 2

Which role is responsible for creating and communicating the vision for the programme?
A. Programme office

B. Business change manager

C. Programme manager

D. Senior responsible owner

Correct Answer: C

Reference: https://www.axelos.com/news/blogs/january-2021/msp-vision-statement-programmes-withpurpose

QUESTION 3

Which information is included in Benefit Profiles?
A. Scheduled reviews

B. Dependent capabilities

C. Procedures to avoid double counting

D. Information audit requirements
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Correct Answer: C

Reference: https://www.praxisframework.org/en/method/benefit-profile

QUESTION 4

Which activity requires the programme office to be independent of the initiatives?
A. Project guidance

B. Control of standards

C. Administrative duties

D. Project support

Correct Answer: A

QUESTION 5

Which is NOT normally a characteristic of a Vision Statement?
A. Defines benefits indirectly

B. Helps understand the need for change

C. Describes intermediate future states

D. Provides basis for development of the Blueprint

Correct Answer: A
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