
https://www.geekcert.com/msp-foundation.html
2024 Latest geekcert MSP-FOUNDATION PDF and VCE dumps Download

 

 

 

MSP-FOUNDATIONQ&As

MSP Foundation Exam (5thEdition)

Pass MSP MSP-FOUNDATION Exam with 100%
Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.geekcert.com/msp-foundation.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by MSP Official
Exam Center

 

 

Latest MSP-FOUNDATION Dumps | MSP-FOUNDATION Study Guide | MSP-FOUNDATION Exam Questions                               1 / 3

https://www.geekcert.com/msp-foundation.html
https://www.geekcert.com/msp-foundation.html
https://www.geekcert.com/msp-foundation.html


https://www.geekcert.com/msp-foundation.html
2024 Latest geekcert MSP-FOUNDATION PDF and VCE dumps Download

QUESTION 1

Which role would be MOST LIKELY to initiate assurance reviews of project performance? 

A. Senior responsible owner 

B. Programme manager 

C. Business change manager 

D. Programme office 

Correct Answer: B 

 

 

QUESTION 2

Which area of management within programme quality tracks and protects project outputs? 

A. Process 

B. Asset 

C. Information 

D. Supply chain 

Correct Answer: B 

 

 

QUESTION 3

What document provides terms of reference for the Sponsoring Group? 

A. Programme Brief 

B. Quality and Assurance Strategy 

C. Resource Management Plan 

D. Organization Structure 

Correct Answer: D 

 

 

QUESTION 4
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Which transformational flow process results in the achievement of outcomes? 

A. Delivering the Capability 

B. Realizing the Benefits 

C. Managing the Tranches 

D. Closing a Programme 

Correct Answer: B 

Reference: https://www.cxproject.co.uk/uploads/62/ Managing_Successful_Programmes_Process_Model.pdf/ 

 

QUESTION 5

Which is a characteristic of a programme? 

A. It manages the planning, monitoring and control of projects 

B. It co-ordinates, directs and oversees the implementation of a set of related projects and activities 

C. It delivers one or more outputs in accordance with an agreed business case 

D. It defines an organization\\'s approach to achieving its corporate objectives in a given area of business 

Correct Answer: B 

Reference: https://repmt.com/learning-paths/msp-managing-successful-programmes/ 
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