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QUESTION 1

Which risk response encourages collaboration on risk management activities? 

A. Avoid 

B. Reduce 

C. Share 

D. Prepare contingent plans 

Correct Answer: C 

Reference: https://www.simplilearn.com/overview-of-risk-and-issue-management-tutorial 

 

QUESTION 2

Which is a trigger for a compliance programme? 

A. The corporate board has created a vision for change 

B. A number of stand-alone projects would benefit from better coordination 

C. The organization has to change to meet requirements of new legislation 

D. The organization chooses to take a new innovative approach to product development 

Correct Answer: C 

 

 

QUESTION 3

Which transformational flow process provides the basis for deciding whether the programme can proceed? 

A. Identifying a Programme 

B. Defining a Programme 

C. Managing the Tranches 

D. Delivering the Capability 

Correct Answer: A 

Reference: https://www.simplilearn.com/identifying-a-programme-tutorial 

 

QUESTION 4
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Which is NOT a purpose of a Blueprint? 

A. Provide a basis for modelling benefits 

B. Provide a usable basis for designing the Projects Dossier 

C. Ensure coherence of the entire future state 

D. Describe how to get to the future state 

Correct Answer: D 

Reference: https://www.axelos.com/news/blogs/may-2017/the-blueprint-a-cornerstone-of-programmesand-msp 

 

QUESTION 5

Why should stakeholders’ influence and interests be compared? 

A. To define the areas of the programme that affect each stakeholder 

B. To identify the various stakeholders from their interests 

C. To ensure communication channels are exploited effectively 

D. To understand how the programme will affect their working environment 

Correct Answer: D 
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