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QUESTION 1

Which risk management perspective is concerned with a programme\\'s interdependencies with other initiatives?
A. Strategic

B. Programme

C. Project

D. Operational

Correct Answer: A

Reference: https://www.simplilearn.com/overview-of-risk-and-issue-management-tutorial

QUESTION 2

In a multiple programme environment, which role may be performed by a ‘corporate portfolio board’?
A. Sponsoring group

B. Programme board

C. Design authority

D. Programme office

Correct Answer: A

Reference: https://www.pmi.org/learning/library/roles-responsibilities-skills-program-management-6799

QUESTION 3

Which is NOT a characteristic of the programme management principles?
A. They enable practitioners to achieve transformational change

B. They have been successful when applied in practice

C. They ensure practitioners follow common procedures

D. They are valid in all programme management contexts

Correct Answer: D

Reference: https://www.simplilearn.com/programme-management-principles-tutorial

QUESTION 4
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What role authorizes improvements to the wording of the Vision Statement in order to provide greater clarity for

stakeholders?

A. Business Change Manager
B. Programme Manager

C. Programme Assurance

D. Senior Responsible Owner

Correct Answer: D

QUESTION 5

Which of the following statements about a vision-led programme is true?
1.

Tends to be top down in approach, with cross functional implications
2.

Evolves from concurrent projects

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true

Correct Answer: A

Reference: https://repmt.com/learning-paths/msp-managing-successful-programmes/
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