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QUESTION 1

What type of programme may also be referred to as a ‘must do’ programme? 

A. Portfolio 

B. Emergent 

C. Vision-led 

D. Compliance 

Correct Answer: D 

Reference: https://www.linkedin.com/pulse/managing-successful-programmes-msp-overview-
muthannasubbaiah?articleId=6694695870111326208 

 

QUESTION 2

What provides a visual representation of risk aggregations and interdependencies? 

A. Probability impact grid 

B. Risk register 

C. Summary risk profile 

D. Risk management framework 

Correct Answer: A 

Reference: https://www.simplilearn.com/overview-of-risk-and-issue-management-tutorial 

 

QUESTION 3

Which of the following statements about a vision-led programme is true? 

1. 

Tends to be top down in approach, with cross functional implications 

2. 

Evolves from concurrent projects 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 
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D. Neither 1 or 2 is true 

Correct Answer: A 

Reference: https://repmt.com/learning-paths/msp-managing-successful-programmes/ 

 

QUESTION 4

Which is NOT a reason for Managing the Tranches? 

A. To implement the Risk Management Strategy 

B. To coordinate and manage project delivery 

C. To maintain focus on stable operations 

D. To maintain information and asset integrity 

Correct Answer: A 

Reference: https://www.simplilearn.com/managing-the-tranches-tutorial 

 

QUESTION 5

What role has a focus on designing benefit measures within a programme to track business performance against
targets? 

A. Benefits Realization Manager 

B. Senior Responsible Owner 

C. Programme Manager 

D. Business Change Manager 

Correct Answer: A 
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