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QUESTION 1

What role authorizes improvements to the wording of the Vision Statement in order to provide greater clarity for
stakeholders?

A. Business Change Manager
B. Programme Manager

C. Programme Assurance

D. Senior Responsible Owner

Correct Answer: D

QUESTION 2

What is the BEST reason for using programme management?
A. It removes the need for strong leadership

B. It concentrates on delivering outputs

C. It provides a vision for the entire organization

D. It enables stakeholder engagement

Correct Answer: B

QUESTION 3

Which of the following statements about programme team appointments is true?
1.

Senior Responsible Owner is appointed by the Programme Board

2.

Programme Manager is appointed by the Senior Responsible Owner

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true
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D. Neither 1 or 2 is true

Correct Answer: C

QUESTION 4

Which document should be used to provide guidance on the standards that should be followed when producing
outputs?

A. Projects Dossier

B. Project Brief

C. Programme Blueprint
D. Programme Brief
Correct Answer: B

Reference: https://www.simplilearn.com/overview-of-planning-and-control-tutorial

QUESTION 5

Which of the following statements about programme dependencies is true?

1.

Internal dependencies include dependencies on strategic decisions

2.

Internal dependencies are likely to be linked to the scope of a corporate portfolio
A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true

Correct Answer: C
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