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QUESTION 1

Which information about a project should be included in the Projects Dossier?
A. How the outputs will be implemented into the business

B. Contribution the project will make to the programme\\'s benefits

C. Names of the project team members

D. Project brief for the project

Correct Answer: A

Reference: https://community.simplilearn.com/threads/what-is-project-dossier.211/

QUESTION 2

Which response pays a third party to accept a risk?
A. Transfer

B. Prepare contingent plans

C. Accept

D. Avoid

Correct Answer: A

Reference: https://twproject.com/blog/risk-response-strategies-mitigation-transfer-avoidance-acceptance/

QUESTION 3

What provides a visual representation of risk aggregations and interdependencies?
A. Probability impact grid

B. Risk register

C. Summary risk profile

D. Risk management framework

Correct Answer: A

Reference: https://www.simplilearn.com/overview-of-risk-and-issue-management-tutorial

QUESTION 4
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Which of the following statements about the information management plan are true?
1.

It describes the techniques to be used to maintain programme information

2.

It sets out a timetable for establishing naming conventions

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true

Correct Answer: A

Reference: https://repmt.com/learning-paths/msp-managing-successful-programmes/

QUESTION 5

Which is NOT a purpose of a Blueprint?

A. Provide a basis for modelling benefits

B. Provide a usable basis for designing the Projects Dossier
C. Ensure coherence of the entire future state

D. Describe how to get to the future state

Correct Answer: D

Reference: https://www.axelos.com/news/blogs/may-2017/the-blueprint-a-cornerstone-of-programmesand-msp
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