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QUESTION 1

Which document should be used to provide guidance on the standards that should be followed when producing
outputs? 

A. Projects Dossier 

B. Project Brief 

C. Programme Blueprint 

D. Programme Brief 

Correct Answer: B 

Reference: https://www.simplilearn.com/overview-of-planning-and-control-tutorial 

 

QUESTION 2

Which is a transformational flow process? 

A. Benefits Management 

B. Realizing the Benefits 

C. Benefits Profiling 

D. Reviewing Benefits 

Correct Answer: B 

Reference: https://www.vanharen.net/blog/msp-managing-successful-programs-in-3-minutes/ 

 

QUESTION 3

Which activity requires the programme office to be independent of the initiatives? 

A. Project guidance 

B. Control of standards 

C. Administrative duties 

D. Project support 

Correct Answer: A 
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QUESTION 4

In which situation should benefits management continue after programme closure? 

A. Transition is still being undertaken 

B. Business change managers are still facilitating change 

C. The benefits still need to be aligned to corporate strategy 

D. Unexpected benefits are still being captured 

Correct Answer: B 

Reference: https://www.rsmuk.com/-/media/files/consulting/msp-programme-board-survival-guide.pdf (10) 

 

QUESTION 5

What provides an outline picture of what will be delivered by the programme? 

A. Blueprint document 

B. Programme brief 

C. Programme mandate 

D. Vision statement 

Correct Answer: B 

Reference: https://www.nationalcollege.org.uk/transfer/open/adsbm-phase-5-module-6-managingprogrammes/adsbm-
p5m6-s4/adsbm-p5m6-s4t5_M.html 
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