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QUESTION 1

Which response pays a third party to accept a risk? 

A. Transfer 

B. Prepare contingent plans 

C. Accept 

D. Avoid 

Correct Answer: A 

Reference: https://twproject.com/blog/risk-response-strategies-mitigation-transfer-avoidance-acceptance/ 

 

QUESTION 2

Which transformational flow process provides the basis for deciding whether the programme can proceed? 

A. Identifying a Programme 

B. Defining a Programme 

C. Managing the Tranches 

D. Delivering the Capability 

Correct Answer: A 

Reference: https://www.simplilearn.com/identifying-a-programme-tutorial 

 

QUESTION 3

Which is the BEST description of the purpose of the Projects Dossier? 

A. Lists the projects involved in the delivery of the Blueprint 

B. Specifies a thorough brief for starting each project 

C. Describes the context when starting up projects 

D. Provides detailed requirements for each project 

Correct Answer: A 

Explanation: 

Projects dossier provides a list of projects required to deliver the blueprint, with high-level information and 

estimates. 
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QUESTION 4

Which occurs in identifying a Programme? 

A. Consolidation of the outputs from identifying a Programme in the Programme Definition Document 

B. Confirmation of the Programme Mandate to trigger the start of the programme 

C. Appointment of the Business Change Team to prepare the Programme Mandate 

D. Creation of the Stakeholder Engagement Strategy to support consultation on the Programme Brief 

Correct Answer: B 

Reference: https://www.simplilearn.com/identifying-a-programme-tutorial 

 

QUESTION 5

Under which heading in the POTI model should the current performance level of an operational area be recorded? 

A. Process 

B. Organization 

C. Technology 

D. Information 

Correct Answer: A 

Reference: https://pmtips.net/article/poti-model-programme-blueprints 
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