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QUESTION 1

In which perspective are risks MOST likely to be found if a transition is not properly managed and resourced? 

A. Operational 

B. Programme 

C. Project 

D. Strategic 

Correct Answer: A 

 

 

QUESTION 2

What term represents the desired state of the organization achieved after transition? 

A. Capability 

B. Output 

C. Benefit 

D. Outcome 

Correct Answer: D 

 

 

QUESTION 3

Which is NOT normally a characteristic of a Vision Statement? 

A. Defines benefits indirectly 

B. Helps understand the need for change 

C. Describes intermediate future states 

D. Provides basis for development of the Blueprint 

Correct Answer: A 

 

 

QUESTION 4
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Which role is responsible for developing the programme\\'s governance framework? 

A. Sponsoring group 

B. Senior responsible owner 

C. Programme manager 

D. Programme office 

Correct Answer: B 

Reference: https://www.simplilearn.com/governance-themes-and-transformation-flows-tutorial 

 

QUESTION 5

Which of the following statements about business change and transition costs in the business case are true? 

1.

 Include the costs of any interim operational resources required to embed the change. 

2.

 Include the costs of a contingency budget for dealing with risk. 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 and 2 are true 

Correct Answer: A 

Reference: https://www.simplilearn.com/introduction-to-business-case-tutorial 
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