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QUESTION 1

Which is a reason for the process Closing a Programme?
A. Maintain alignment of supplier activity

B. Consolidate the Programme Definition

C. Monitor changes to corporate strategy

D. Provide feedback to corporate governance

Correct Answer: D

QUESTION 2

Which is a focus of the Programme Office in managing risks and issues?

A. Accountable for the management and control of all aspects of the risks assigned to them
B. Responsible for the implementation of risk response actions

C. Monitors and reports on business performance issues

D. Maintains the Risk Register and Issue Register

Correct Answer: D

QUESTION 3

Which is a governance area of focus for the Programme Manager in consultation with other stakeholders?
A. Providing support for governance assurance reviews

B. Initiating assurance reviews of programme viability

C. Providing business intelligence for Stakeholder Profiles

D. Designing the programm\\'s governance arrangements

Correct Answer: D

QUESTION 4
Which document is used to gain an understanding of how an outcome linked to one benefit affects a different benefit?
A. Blueprint

B. Benefits Map
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C. Stakeholder Profiles
D. Benefits Management Strategy

Correct Answer: B

QUESTION 5

Which describes a benefit?

A. Verifiable improvement resulting from an outcome
B. New operational processes after transition

C. Deliverable ready for handover by a project

D. Totality of outputs from projects

Correct Answer: A
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