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QUESTION 1

Which is a part of programme planning?

A. Ensuring the programme manages its projects in detail

B. Involving widespread discussions to include ambiguities and unknowns
C. Checking the sustainability of the programme against the Business Case
D. Providing progress information for benefits reviews

Correct Answer: B

QUESTION 2

Which describes a benefit?

A. Verifiable improvement resulting from an outcome
B. New operational processes after transition

C. Deliverable ready for handover by a project

D. Totality of outputs from projects

Correct Answer: A

QUESTION 3

Which is a responsibility of the Senior Responsible Owner?

A. Planning and designing the programme with other stakeholders

B. Assuring the integrity of benefits profiles

C. Providing leadership, direction and priorities throughout the programme
D. Ensuring business stability during transition

Correct Answer: C

QUESTION 4
What role stipulates and guides the direction of a risk actionee?
A. Risk owner

B. Design Authority
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C. Programme Manager
D. Project board

Correct Answer: A

QUESTION 5

Which is an area of focus for the Business Change Manager when engaging with stakeholders?
A. Offers expert experience in risk management

B. Communicates important programme information to operational staff

C. Adopts effective two-way communications with project teams

D. Provides specific expertise on infrastructure design

Correct Answer: B
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