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QUESTION 1

Which communication channel encourages stakeholders to actively take part? 

A. Press release 

B. Intranet home page 

C. Live webcast 

D. Newsletter 

Correct Answer: C 

 

QUESTION 2

Which is NOT a core element of successful communications? 

A. Mechanism for stakeholder feedback 

B. System to deliver messages 

C. Method for understanding stakeholders 

D. Tool to maintain a clear audit trail 

Correct Answer: D 

 

QUESTION 3

What type of programme may also be referred to as a `must do\\' programme? 

A. Portfolio 

B. Emergent 

C. Vision-led 

D. Compliance 

Correct Answer: D 

 

QUESTION 4

Which area of management within programme quality tracks and protects project outputs? 

A. Process 

B. Asset 
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C. Information 

D. Supply chain 

Correct Answer: B 

 

QUESTION 5

Which does NOT describe a programme? 

A. Risk focus is on collective project risks 

B. Quality focus is on a range of management processes 

C. Benefit focus is on the rigour of profiling and realization 

D. Blueprint focus is on changing the entire organization 

Correct Answer: D 
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