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QUESTION 1

Which should be done during the process Closing a Programme?

A. Confirm that key stakeholders are satisfied with the improvements
B. Provide an opportunity to plan a post-project review

C. Identify the need for future assessment of benefit realization

D. Enable all outstanding risks to be closed

Correct Answer: C

QUESTION 2

What does the "T\\' stand for in POTI, the model that helps Blueprint development?
A. Tranche

B. Transition

C. Technology

D. Transformation

Correct Answer: C

QUESTION 3

Which is an area of focus of the Programme Office during the design of the Blueprint?
A. Maintaining control over the different versions of the Blueprint

B. Consulting with senior business managers on the future state

C. Providing strategic guidance during the design of the Blueprint

D. Ensuring a collaborative approach to authoring and assembling the Blueprint

Correct Answer: A

QUESTION 4
Which is a transformational flow process?
A. Leading change

B. Adding value
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C. Benefits Management
D. Realizing the Benefits

Correct Answer: D

QUESTION 5

Why may a Business Change Manager be included within a project board structure of one of the programme\\'s
projects?

A. Monitor the project\\'s finances against the costs of the programme

B. Provide a specific focus on transition and operational stability

C. Provide the procedures to manage project risks

D. Supply the project team with an understanding of the complete programme

Correct Answer: B
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