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QUESTION 1

Which is a reason for the process Closing a Programme? 

A. Maintain alignment of supplier activity 

B. Consolidate the Programme Definition 

C. Monitor changes to corporate strategy 

D. Provide feedback to corporate governance 

Correct Answer: D 

 

QUESTION 2

What role initiates assurance reviews of supplier performance and ensures that lessons learned are implemented? 

A. Senior Responsible Owner 

B. Programme Manager 

C. Business Change Manager 

D. Programme Office 

Correct Answer: B 

 

QUESTION 3

Which is evidenced by the Business Case? 

A. Continuing affordability of the programme 

B. Responsibility for managing the Business Change Team 

C. Information about what will be subject to review 

D. Risk responses for the initial programme risks 

Correct Answer: A 

 

QUESTION 4

What transformational flow process requires regular assessment of the programme to determine if it is in line with the
strategic direction of the organization? 

A. Managing the Tranches 
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B. Defining a Programme 

C. Realizing the Benefits 

D. Identifying a Programme 

Correct Answer: A 

 

QUESTION 5

What role stipulates and guides the direction of a risk actionee? 

A. Risk owner 

B. Design Authority 

C. Programme Manager 

D. Project board 

Correct Answer: A 
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