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QUESTION 1

Which statement MOST characterizes an individual acting as a leader rather than a manager?
A. Involved in increasing throughput

B. Emphasises output quality

C. Concerned with clarifying the vision

D. Motivated by procedures

Correct Answer: C

QUESTION 2

Which is a purpose of developing a “do-nothing\\' vision?

A. Identifying stakeholders with negative views

B. Demonstrating the potential negative impacts of insufficient stakeholder commitment
C. Focusing programme resources on desired outcomes

D. Ensuring stakeholder communication is appropriately prioritized

Correct Answer: B

QUESTION 3

Which is a focus of the Programme Office in managing risks and issues?

A. Accountable for the management and control of all aspects of the risks assigned to them
B. Responsible for the implementation of risk response actions

C. Monitors and reports on business performance issues

D. Maintains the Risk Register and Issue Register

Correct Answer: D

QUESTION 4
What document describes how the roles in the programme team relate to each other?
A. Stakeholder Profiles

B. Blueprint
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C. Project Dossier

D. Organization Structure

Correct Answer: D

QUESTION 5

What type of programme is sometimes referred to as a \\'must do\\' programme?
A. Vision-led

B. Emergent

C. Compliance

D. Specification-led

Correct Answer: C
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