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QUESTION 1

Which is encapsulated in a Vision Statement? 

A. Information required for the future business operations 

B. Complete picture of how the programme is going to work 

C. Better future that will be delivered by the programme 

D. Future operating model for the organization 

Correct Answer: C 

 

QUESTION 2

Which transformational flow process has a purpose to plan business transformation and adapt to change? 

A. Delivering the Capability 

B. Managing the Tranches 

C. Realizing the Benefits 

D. Closing a Programme 

Correct Answer: C 

 

QUESTION 3

Which is a purpose of the Programme Office? 

A. Create new working practices for business operations 

B. Write new versions of information baselines 

C. Provide programme information services 

D. Ensure stakeholders have access to all programme documentation 

Correct Answer: C 

 

QUESTION 4

Which is the MOST likely source of uncertainties whilst transitioning to new ways of working? 

A. Project development 

B. Programme level 
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C. Operational activities 

D. Strategic development 

Correct Answer: C 

 

QUESTION 5

What type of cost is the funding of temporary additional support for operational areas? 

A. Project 

B. Business change and transition 

C. Programme management 

D. Benefits realization 

Correct Answer: B 
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