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QUESTION 1

Which is a purpose of a Programme Office?

A. Obtaining authorization to proceed with transition

B. Providing expertise in the use of programme management tools
C. Approving changes that improve the Business Case

D. Defining clear rules for the escalation of risk and issues

Correct Answer: B

QUESTION 2

Which of the following statements about a Vision Statement is true?
1.

Should be flexible and updated throughout the programme

2.

Should include all possible constraints

A. Only 1 is true

B. Only 2 is true

C. Both land 2are true

D. Neither 1 or 2 is true

Correct Answer: D

QUESTION 3

Which is a feature of effective programme organization needed to deliver the programme\\'s desired outcomes?
A. Transition management

B. Blueprint

C. Gated reviews

D. Management structures

Correct Answer: D
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QUESTION 4

Which is NOT a core element of successful communications?
A. Mechanism for stakeholder feedback

B. System to deliver messages

C. Method for understanding stakeholders

D. Tool to maintain a clear audit trail

Correct Answer: D

QUESTION 5

Which should be done during the process Closing a Programme?

A. Confirm that key stakeholders are satisfied with the improvements
B. Provide an opportunity to plan a post-project review

C. Identify the need for future assessment of benefit realization

D. Enable all outstanding risks to be closed

Correct Answer: C
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