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QUESTION 1

What type of programme may also be referred to as a ‘'must do\\' programme?
A. Portfolio

B. Emergent

C. Vision-led

D. Compliance

Correct Answer: D

QUESTION 2

Which is a purpose of the Programme Office?

A. Create new working practices for business operations

B. Write new versions of information baselines

C. Provide programme information services

D. Ensure stakeholders have access to all programme documentation

Correct Answer: C

QUESTION 3

What document provides terms of reference for the Sponsoring Group?
A. Programme Brief

B. Quality and Assurance Strategy

C. Resource Management Plan

D. Organization Structure

Correct Answer: D

QUESTION 4
Which is the MOST likely source of programme uncertainties relating to the development of outputs?
A. Live projects

B. External programmes
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C. Operational activities
D. Strategic developments

Correct Answer: A

QUESTION 5

Which of the following statements about the programme management environment is true?
1.

Programmes respond to economic influences on corporate strategies

2.

Programmes initiate, monitor and align the projects

A. Only 1 is true

B. Only 2 is true

C. Both land 2are true

D. Neither 1 or 2 is true

Correct Answer: C
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