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QUESTION 1

Which describes embedded resources delivering finance functions assigned to a temporary Programme Office? 

A. They are permanently assigned to a programme or project 

B. Line management responsibility for them sits within a Programme Office 

C. They use the standards created by a temporary Programme Office 

D. Processes that they will follow are controlled by the finance department 

Correct Answer: D 

 

QUESTION 2

Which is a purpose of getting senior managers to buy into the benefits a P3O will deliver? 

A. Contribute to planning tranches of delivery 

B. Document the desired future state 

C. Use their influence to champion the change 

D. Implement appropriate PPM tools 

Correct Answer: C 

 

QUESTION 3

Which is a typical information assurance role of a P3O? 

A. Escalating issues to senior management 

B. Providing capacity planning for the portfolio 

C. Ensuring data security requirements are assessed at the beginning of each project 

D. Booking accommodation for operational staff 

Correct Answer: C 

 

QUESTION 4

What is the MOST appropriate use of project planning software for an organization at P3M3 maturity level 1? 

A. Collaborative 

B. Individual 
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C. Integrated 

D. Networking 

Correct Answer: B 

 

QUESTION 5

How does a P3O typically deliver an information portal to the PPM community? 

A. Through an intranet site showing templates and guidance 

B. By documenting business process swimlanes 

C. Using programme and project management forums 

D. By appropriate capacity planning for resource management 

Correct Answer: A 
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