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QUESTION 1

Which describes a feature of a co-located, rather than a distributed model? 

A. Components of the standards will have separate owners 

B. Team cohesion is achieved by staff working together in a permanent office 

C. Communication via central information portals with collaborative working practices is essential 

D. Functional experts provide services from within teams across the organization 

Correct Answer: B 

 

QUESTION 2

Which is NOT a typical factor that may affect the design of a P3O model? 

A. Organizational PPM maturity 

B. Geographical divisions 

C. Size of the organization 

D. Challenge to current culture 

Correct Answer: D 

 

QUESTION 3

Which is a typical constraint which impacts on how a P3O is implemented? 

A. Pace of change must take into account current P3M3 maturity 

B. Quality, standardized programme data is needed 

C. P3O assurance services must be independent 

D. P3O governance must align with existing corporate governance 

Correct Answer: A 

 

QUESTION 4

Which should be defined in order to align P3O governance services with the wider organization? 

A. Where embedded resources should report 

B. Why information security management is needed 
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C. Which role is authorized to make what decisions 

D. Which role carries out the secretariat function 

Correct Answer: C 

 

QUESTION 5

Which is a purpose of measuring Key Performance Indicators for a P3O? 

A. Demonstrate a P3O\\'s successes to the organization 

B. Determine project progress against its plan 

C. Identify the resources required within a P3O 

D. Identify areas of personal improvement for Project Managers 

Correct Answer: A 
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