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QUESTION 1

Which technique ensures resources with the right expertise are allocated to PPM roles? 

A. P3O information portal 

B. Skills development and maintenance 

C. Management dashboards 

D. Facilitation - workshop techniques 

Correct Answer: B 

 

QUESTION 2

Which is an important factor when working in a distributed model? 

A. Effective communication via information portals 

B. Staff physically co-located to ensure team cohesion 

C. Functional roles work in the same location 

D. Use of sophisticated tools and techniques 

Correct Answer: A 

 

QUESTION 3

What is defined as the decision-enabling and support business model for all business change within an organization? 

A. Programme 

B. P3O 

C. Project 

D. Portfolio 

Correct Answer: B 

 

QUESTION 4

Which is an activity in the implementation lifecycle for a permanent P3O? 

A. Return staff members to operational roles 

B. Run an office through to delivery 
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C. Close down a Programme Office 

D. Deliver capability / Realize benefits 

Correct Answer: D 

 

QUESTION 5

What does a P3O provide to support the principle `govern effectively\\'? 

A. Coaching and training to P3O roles 

B. Independent gated review coordination and assurance 

C. A benefits tracking service to business owners 

D. A fast track mobilization service to programmes and projects 

Correct Answer: B 
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