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QUESTION 1

Which is a factor to consider when sizing a permanent office? 

A. Estimate of time taken to deliver each service provided by an office 

B. Number of people working on a single programme 

C. Amount of money being invested in a single programme 

D. Number of templates already produced 

Correct Answer: A 

 

QUESTION 2

P3O model? 

A. Risk management 

B. Programme planning 

C. Secretariat support 

D. Strategic planning or portfolio support 

Correct Answer: D 

 

QUESTION 3

Which is a purpose of getting senior managers to buy into the benefits a P3O will deliver? 

A. Contribute to planning tranches of delivery 

B. Document the desired future state 

C. Use their influence to champion the change 

D. Implement appropriate PPM tools 

Correct Answer: C 

 

QUESTION 4

What is defined as a temporary, flexible organization created to coordinate the implementation of a set of related
projects and activities? 

A. Programme 
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B. Business as usual 

C. Project 

D. Portfolio 

Correct Answer: A 

 

QUESTION 5

Which is NOT a typical factor that may affect the design of a P3O model? 

A. Organizational PPM maturity 

B. Geographical divisions 

C. Size of the organization 

D. Challenge to current culture 

Correct Answer: D 

Latest P3OF Dumps P3OF Study Guide P3OF Braindumps

Powered by TCPDF (www.tcpdf.org)

Latest P3OF Dumps | P3OF Study Guide | P3OF Braindumps                                3 / 3

https://www.geekcert.com/p3of.html
https://www.geekcert.com/p3of.html
https://www.geekcert.com/p3of.html
http://www.tcpdf.org
https://www.geekcert.com/p3of.html
https://www.geekcert.com/p3of.html
https://www.geekcert.com/p3of.html

