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QUESTION 1

Which is NOT a factor that affects the design of a P3O model? 

A. Whether a framework agreement exists with an external PPM consultancy company 

B. Existing level of PPM maturity of the organization 

C. Whether local or central investment decisions drive the business 

D. The number of distinct geographical divisions within the organization 

Correct Answer: A 

 

QUESTION 2

Which is a characteristic of a Temporary Office model? 

A. Consists of Hub Portfolio Offices 

B. Results typically from low PPM maturity 

C. Provides support to ongoing portfolios 

D. Defines generic standards to be applied across a portfolio 

Correct Answer: B 

 

QUESTION 3

Which is NOT a strategic planning or portfolio support function? 

A. Prioritizing programmes within the portfolio 

B. Providing a single flexible resource pool 

C. Aligning programmes with strategic objectives 

D. Providing oversight, scrutiny and challenge 

Correct Answer: B 

 

QUESTION 4

Which is an activity in the implementation lifecycle for a permanent P3O? 

A. Return staff members to operational roles 

B. Run an office through to delivery 
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C. Close down a Programme Office 

D. Deliver capability / Realize benefits 

Correct Answer: D 

 

QUESTION 5

Which is a permanent office supporting the definition of a portfolio of programmes and projects within a geographical
region? 

A. Organization Portfolio Office 

B. Hub Portfolio Office 

C. Programme Office 

D. Project Office 

Correct Answer: B 
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