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QUESTION 1

Which activity occurs as part of the \\'Identify\\' process? 

A. Refine the Vision Statement 

B. Document an outline Business Case 

C. Plan tranches of delivery 

D. Deliver the new capability 

Correct Answer: B 

 

QUESTION 2

Which of the following offices can a P3O model consist of? 

1.

 Permanent only 

2.

 Temporary only 

3.

 Both permanent and temporary 

4.

 Neither permanent nor temporary 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: A 

 

QUESTION 3

What question does the Business Change Value aspect of Business Change Governance address? 

A. Are we getting the business benefits? 

B. Are we doing the right things? 
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C. Are we getting things done well? 

D. Are we doing things the right way? 

Correct Answer: A 

 

QUESTION 4

Which is a likely source of a threat to achieving the Blueprint? 

A. Programme team fails to use a common language 

B. Stakeholders are identified and analysed 

C. Programme approach is used to implement a P3O 

D. External consultants advise the programme team 

Correct Answer: A 

 

QUESTION 5

What resource commitments should be taken into account as part of portfolio management? 

A. Programme only 

B. Programme and project only 

C. Programme and business as usual only 

D. Programme, project and business as usual 

Correct Answer: D 
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