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QUESTION 1

Which information should a P3O Business Case typically contain? 

A. Risks involved in implementing a P3O model 

B. Definition of the future state of the P3O 

C. Resource requirements to deliver the portfolio of change initiatives 

D. Risks involved in delivering the portfolio of change initiatives 

Correct Answer: A 

 

QUESTION 2

Which role is responsible for developing a Portfolio Dependencies Register? 

A. Programme Specialist 

B. Portfolio Analyst 

C. Reporting 

D. Tools Expert 

Correct Answer: B 

 

QUESTION 3

Which P3O capability is MOST likely to lead to unviable projects being stopped at the initial investment gate? 

A. Tracking of progress on programmes against key outcomes 

B. Selection of the right programmes and projects via an established structure 

C. Identification of potential duplication of scope or double counting of benefits 

D. Coordinated change control process across multiple projects and business operations 

Correct Answer: B 

 

QUESTION 4

Which is an underlying success factor for a P3O model with an Organization Portfolio Office? 

A. Funding model for a P3O approved 

B. Challenge to current PPM culture or processes provided 
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C. Highly skilled senior, experienced staff utilized 

D. PPM maturity of level 3 or above achieved 

Correct Answer: C 

 

QUESTION 5

What is defined as the decision-enabling and support business model for all business change within an organization? 

A. Programme 

B. P3O 

C. Project 

D. Portfolio 

Correct Answer: B 
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