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QUESTION 1

Which BEST describes an area of uncertainty at the operational perspective? 

A. Variation to the schedule of a defined business product 

B. Availability of skills required to deliver services to customers 

C. Minimizing disruptions to customer services during transformational change 

D. Damage to the organization\\'s infrastructure 

Correct Answer: B 

 

QUESTION 2

What does a \\'risk management strategy\\' describe? 

A. Series of steps needed to implement risk management 

B. Specific risk management practices that will be performed within an activity 

C. Risk management policies that will be implemented throughout an organization 

D. Processes required to improve risk management within an organization 

Correct Answer: B 

 

QUESTION 3

Identify the missing words in the following sentence. The lack of [ ? ] is a common barrier to implementing the risk
management process. 

A. a high-risk appetite 

B. appropriate responses to risks 

C. clear guidance for managers and staff 

D. an assigned risk owner 

Correct Answer: C 

 

QUESTION 4

Which heading in a \\'risk register is used to record the area of uncertainty? 

A. Cause 
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B. Event 

C. Effect 

D. Probability 

Correct Answer: B 

 

QUESTION 5

Which is NOT a use of the \\'horizon scanning\\' technique? 

A. Assessing how emerging trends could affect the organization\\'s objectives 

B. Facilitating the identification of changes that may affect the organization\\'s risk exposure 

C. Identifying long-term developments that could affect the organization\\'s objectives 

D. Conducting a wide scan of the current external environment 

Correct Answer: D 
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