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QUESTION 1

What provides an analysis of trends of risks in different risk categories?
A. Risk management strategy

B. Risk progress report

C. Risk communications plan

D. Risk improvement plan

Correct Answer: B

QUESTION 2

Which is a goal of the \\'assess - evaluate\\' step?

A. Evaluate the impact, probability and how soon risks might occur

B. Calculate the net effect of risks facing the activity

C. Assess and evaluate the effectiveness of procedures for managing risks
D. Evaluate the net cost of planned risk responses

Correct Answer: B

QUESTION 3

Which is a responsibility of the M_o_R manager role?
A. Define risk tolerance thresholds

B. Prepares risk workshop materials

C. Defines how much risk should be taken

D. Ensures a risk review process is in operation

Correct Answer: D

QUESTION 4
What is the lack of senior management support a common barrier to?
A. Identifying key performance indicators

B. Developing a risk communications plan
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C. Implementing the steps in the risk management process

D. Involving stakeholders in risk identification

Correct Answer: C

QUESTION 5

Which step has a goal of checking the success of risk responses?
A. Plan

B. Assess - evaluate

C. Implement

D. Assess estimate

Correct Answer: C
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