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QUESTION 1

Which is a responsibility of the M_o_R senior manager role?

A. Specify risk tolerance levels

B. Define the amount of risk that should be taken for the organization
C. Develop risk improvement plans

D. Review progress to develop the risk management policy

Correct Answer: A

QUESTION 2

Which role provides sponsorship to ensure that risk management is embraced within the organization?
A. Senior manager

B. Manager

C. Assurance

D. Risk specialist

Correct Answer: A

QUESTION 3

Which is a use of the \\'SWOT analysis\\' technique?

A. Estimating the market share of competitors

B. Examining regulatory and corporate governance requirements

C. Informing of the status of the risks facing an activity

D. Identifying future developments that are at the margins of current thinking

Correct Answer: A

QUESTION 4

Which perspective would the \\fits the context\\' principle be applied to in order to identify laws that impact core business
activities?

A. Strategic
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B. Programme
C. Project
D. Operational

Correct Answer: A

QUESTION 5

Which is a responsibility of the M_o_R manager role?
A. Define risk tolerance thresholds

B. Prepares risk workshop materials

C. Defines how much risk should be taken

D. Ensures a risk review process is in operation

Correct Answer: D
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