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QUESTION 1

Which BEST describes an area of uncertainty at the operational perspective?
A. Changes to the delivery schedule of business products

B. Conflicts during the implementation of business strategy

C. Capabilities of the infrastructure to deliver services

D. Opinions of stakeholders that may affect the organizational reputation

Correct Answer: C

QUESTION 2

Which is a common barrier to implementing the risk management process?
A. Lack of a high-risk appetite at senior management level

B. Lack of an appropriate response to a risk in an activity\\'s risk register

C. Lack of an assigned risk owner

D. Lack of policies, processes, strategies and plans

Correct Answer: D

QUESTION 3

What are the M_o_R principles informed by?
A. Corporate governance principles

B. Statement of internal control

C. M_o_R approach

D. Basel Il

Correct Answer: A

QUESTION 4
Identify the missing words in the following sentence. Actions to [ ? ] are the source of secondary risks.
A. improve how risk is managed

B. transform process step inputs to outputs
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C. embed risk management
D. tackle risks to an organizational activity

Correct Answer: D

QUESTION 5

What is the difference between a risk and an issue?

A. An issue has a short time-scale proximity and risk has medium- or long-term proximity
B. An issue impacts on quality, a risk impacts on benefits

C. An Issue is a risk that has occurred, a risk is yet to occur

D. A risk can impact on all activities, an issue impacts on project deliverables only

Correct Answer: C
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