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QUESTION 1

Identify the missing words in the following sentence. Because organizations [ ? ] they need to use the environmental risk
management\\' specialism. 

A. are concerned about stakeholder perceptions 

B. see brand and reputation as key assets 

C. face financial penalties for polluting waterways 

D. fail to deliver minimum standards 

Correct Answer: C 

 

QUESTION 2

Which is a use of the \\'SWOT analysis\\' technique? 

A. Estimating the market share of competitors 

B. Examining regulatory and corporate governance requirements 

C. Informing of the status of the risks facing an activity 

D. Identifying future developments that are at the margins of current thinking 

Correct Answer: A 

 

QUESTION 3

Which is NOT described in the M_o_R risk management process guide? 

A. Roles and responsibilities for the process 

B. Tools and techniques to support the risk management process steps 

C. Procedures for escalation and delegation between the different perspectives 

D. Templates, their purpose and locations 

Correct Answer: C 

 

QUESTION 4

What is a \\'central risk function\\'? 

A. A group with formal responsibility for supporting strategic risk management 
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B. A group that may pose a risk to objectives through its opposition to plans 

C. A group responsible for approving the funding for risk management 

D. A group that acts on risks escalated from other perspectives 

Correct Answer: A 

 

QUESTION 5

Which is a responsibility of the M_o_R assurance role? 

A. Ensure the availability of staff to implement the risk management strategy 

B. Validate assessment of individual risks 

C. Develop plans to improve risk management 

D. Advise the senior team that the correct risk management roles exist 

Correct Answer: D 
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