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QUESTION 1

What does a \\'risk management strategy\\' describe? 

A. Series of steps needed to implement risk management 

B. Specific risk management practices that will be performed within an activity 

C. Risk management policies that will be implemented throughout an organization 

D. Processes required to improve risk management within an organization 

Correct Answer: B 

 

QUESTION 2

Which is a purpose of the risk management process guide? 

A. Explain how the risk management steps will be carried out across the organization 

B. Describe the specific risk management activities that will be performed on a particular organizational activity 

C. Explain how risk management practices will be implemented throughout an organization 

D. Describe the steps required to improve the level of risk management within an organization 

Correct Answer: A 

 

QUESTION 3

What is the lack of senior management support a common barrier to? 

A. Identifying key performance indicators 

B. Developing a risk communications plan 

C. Implementing the steps in the risk management process 

D. Involving stakeholders in risk identification 

Correct Answer: C 

 

QUESTION 4

What principle is supported by early warning indicators? 

A. Engages stakeholders 

B. Fits the context 
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C. Aligns with objectives 

D. Informs decision-making 

Correct Answer: D 

 

QUESTION 5

Which sub-steps are included in the \\'assess\\' step? 

A. Plan and evaluate 

B. Estimate and evaluate 

C. Context and risks 

D. Context and estimate 

Correct Answer: B 
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