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QUESTION 1

Which describes the risk response option \\'share the risk\\'?

A. Perform an action to minimise the impact of the risk should it occur

B. Carry out an action to make the uncertain situation certain

C. Obtain an insurance policy to cover the impact should the risk occur
D. Partake in a pain/gain contract with another party for the specified risk

Correct Answer: D

QUESTION 2

Which BEST describes an area of uncertainty at the strategic perspective?

A. Changes to scope, quality, cost and schedule of business products

B. Impact of business changes on current organizational performance

C. Ability of the infrastructure to meet the required level of service

D. Stakeholder opinions of operational activities that may affect the organizational reputation

Correct Answer: D

QUESTION 3

What is represented graphically on a \\'summary risk profile\\'?

A. Proximity of the identified risks

B. Information found in the risk register

C. Summary of the actions required to respond to the risks in the activity
D. Risk capacity for the activity

Correct Answer: B

QUESTION 4
Which is a responsibility of the team?
A. Ensure adequate resources are available to implement the risk management strategy

B. Run risk management workshops
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C. Develop the risk improvement plan
D. Identify and escalate risks

Correct Answer: D

QUESTION 5

Which explains a use of the risk management policy in the identify context\\' step?
A. Identifies changes to the organization\\'s market

B. Identifies how past events could become sources of risk

C. Describes how corporate governance will affect the risk management process
D. Understand the maximum amount of risk that should be taken

Correct Answer: D
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