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QUESTION 1

Which is a common barrier to implementing the risk management process? 

A. Lack of a high-risk appetite at senior management level 

B. Lack of an appropriate response to a risk in an activity\\'s risk register 

C. Lack of an assigned risk owner 

D. Lack of risk facilitation resources and time 

Correct Answer: D 

 

QUESTION 2

Which is NOT described in the M_o_R risk management process guide? 

A. Roles and responsibilities for the process 

B. Tools and techniques to support the risk management process steps 

C. Procedures for escalation and delegation between the different perspectives 

D. Templates, their purpose and locations 

Correct Answer: C 

 

QUESTION 3

Which is a benefit of effective risk management? 

A. Guarantees business benefits will be delivered 

B. Increases the number of risks that may occur for an activity 

C. Improves the probability of achieving objectives 

D. Eliminates risk to an activity 

Correct Answer: C 

 

QUESTION 4

Which is a purpose of the risk management process guide? 

A. Explain how the risk management steps will be carried out across the organization 

B. Describe the specific risk management activities that will be performed on a particular organizational activity 
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C. Explain how risk management practices will be implemented throughout an organization 

D. Describe the steps required to improve the level of risk management within an organization 

Correct Answer: A 

 

QUESTION 5

Which is a purpose of using a risk maturity model? 

A. Identify where the application of risk management within an organization can be improved 

B. Understand the nature of risks facing an organization and the actions needed to respond 

C. Provide independent risk information at key decision points within a programme or project 

D. Show to which organizational activities risk management should be applied 

Correct Answer: A 
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