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QUESTION 1

The project cost management plan is created as a part of the: 

A. project management plan process. 

B. estimate costs process. 

C. determine budget process. 

D. control costs process. 

Correct Answer: A 

 

QUESTION 2

Which of the following is NOT a contract type: 

A. unit price. 

B. make or buy. 

C. cost reimbursable. 

D. lump sum. 

Correct Answer: B 

 

QUESTION 3

To which of the following tools is SAP P20 linked? 

A. IPM. 

B. RTI. 

C. NRisk. 

D. NELLE. 

Correct Answer: A 

 

QUESTION 4

The _____________ is not a part of the project base costs but is included in the project budget: 

A. activity cost contingency reserve. 

B. risk contingency reserve. 
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C. management overheads. 

D. project management planning. 

Correct Answer: B 

 

QUESTION 5

Which of the following describes earned value: 

A. cost baseline plan. 

B. completed work value. 

C. cost variance. 

D. percentage over or under budget. 

Correct Answer: B 
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