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QUESTION 1

In relation to the program life cycle, when is the correct time to freeze the project scope? 

A. Before Gate 4. 

B. During the Gate 6 handover to project execution. 

C. During project execution. 

D. At Project closure. 

Correct Answer: B 

 

QUESTION 2

Who has the responsibility of maintaining subcontractor contracts in SAP? 

A. Logistics coordinator. 

B. Project controller. 

C. Customer business controller. 

D. Cost and progress manager. 

Correct Answer: D 

 

QUESTION 3

Project "A" has experienced difficulties in the deliveries of one of its key suppliers. It has been estimated by the project
team that, if the supplier is one week late for the next scheduled delivery, it will cost 10,000. The probability of the
supplier being late is 50 %, based on the fact that this has happened before on the project. It is decided not to take any
risk mitigation actions. What is the TERC for this risk? 

A. 3,500. 

B. 7,500. 

C. 5,000. 

D. 10,000. 

Correct Answer: C 

 

QUESTION 4

Company A is working on a project. The project`s budget is 10,000. The planned value as of date X is 4,000. The
project is 30% completed. 60% of the budget has been spent to date X. The actual cost (AC) to date for the project is: 
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A. 6,000. 

B. 2,400. 

C. 3,000. 

D. 5,000. 

Correct Answer: A 

 

QUESTION 5

The project is not completed until: 

A. the assessment of overall project performance against plan is completed. 

B. final customer acceptance is received, and any other requirements for project closure as stated in the contract are
met. 

C. the customer indicates their satisfaction and final payment is received. 

D. the lessons learned are completed. 

Correct Answer: B 

PDM_2002001060 PDF
Dumps

PDM_2002001060 Exam
Questions

PDM_2002001060
Braindumps

Powered by TCPDF (www.tcpdf.org)

PDM_2002001060 PDF Dumps | PDM_2002001060 Exam Questions | PDM_2002001060 Braindumps                               3 / 3

https://www.geekcert.com/pdm_2002001060.html
https://www.geekcert.com/pdm_2002001060.html
https://www.geekcert.com/pdm_2002001060.html
https://www.geekcert.com/pdm_2002001060.html
https://www.geekcert.com/pdm_2002001060.html
https://www.geekcert.com/pdm_2002001060.html
http://www.tcpdf.org
https://www.geekcert.com/pdm_2002001060.html
https://www.geekcert.com/pdm_2002001060.html
https://www.geekcert.com/pdm_2002001060.html

