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QUESTION 1

What is the relationship between sales items (SI\\'s) and service orders in the care contract? 

A. An SvO can have multiple SI\\'s, but an SI line in the care contract can have only one SvO. 

B. There is no relationship or connection between SIs and SvOs in the care contract. 

C. An SvO can have only one SI, and an SI line in the care contract can have only one SvO. 

D. An SvO can have only one SI, but an SI line in the care contract can have multiple SvOs. 

Correct Answer: D 

 

QUESTION 2

Which of the following is important to include in the acceptance procedure? 

A. Definition of detailed scope of works, subcontractor pricing elements and unambiguous definition of acceptance
criteria and related documentation and other evidence. 

B. Clear procedure of how and in what timeline acceptance is required to be given, related triggers, unambiguous
definition of acceptance criteria and related documentation and other evidence. 

C. Definition of detailed scope of works, customer invoicing and pricing elements, unambiguous definition of acceptance
criteria and related documentation and other evidence. 

D. Clear procedure of how and in what timeline acceptance is required to be given, related triggers, risk management
plan, and back-to-back customer and vendor contracts. 

Correct Answer: B 

 

QUESTION 3

What is the purpose of the post project review? 

A. To review of how a contract is performing against the customer and LoA commitments. 

B. To communicate the project closure and to collect and communicate lessons learned and best practices. 

C. To formally conclude all project activities including ramping down of resources, closing the project in the financial
tools, and archiving project documentation. 

D. To provide an overview of the project performance and to identify gaps related to planning and preparation work. 

Correct Answer: B 

 

QUESTION 4

PDM_2002001060 Study Guide | PDM_2002001060 Exam Questions | PDM_2002001060 Braindumps                               2 / 3

https://www.geekcert.com/pdm_2002001060.html
https://www.geekcert.com/pdm_2002001060.html
https://www.geekcert.com/pdm_2002001060.html


https://www.geekcert.com/pdm_2002001060.html
2024 Latest geekcert PDM_2002001060 PDF and VCE dumps Download

What is the formula of the "value of risk" in the quantitative risk analysis? 

A. The impact of risk in * the probability of occurrence in %. 

B. The cost of risk mitigation in * the probability of occurrence in %. 

C. The risk contingency budget in / the probability of occurrence in %. 

D. The cost of transferring the risk in / the probability of occurrence in %. 

Correct Answer: A 

 

QUESTION 5

What is the primary purpose of the accounting indicator? 

A. To indicate the high level root cause of extra costs. 

B. To indicate the cost type of extra costs. 

C. To indicate the cost element in cost management. 

D. To differentiate the cost component as per the cost management guideline. 

Correct Answer: A 
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