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QUESTION 1

The foundation for successful claim management is: 

A. loyalty towards customer. 

B. risk contingency. 

C. contract change process. 

D. claim strategy and understanding of contractual obligations. 

Correct Answer: D 

 

QUESTION 2

Which inputs best support the resource demand plan update for a project? 

A. Project organization chart, rollout schedule and project ID. 

B. Project organization chart, required headcount, and required timeframe. 

C. Rollout schedule, required headcount, project ID, required competences and required timeframe. 

D. Material list, Rollout Schedule, WBS Code, and required timeframe. 

Correct Answer: C 

 

QUESTION 3

The compilation and storage of lessons learned for a completed project can be used to: 

A. adjust the final project financials to reflect the cost benefits of this knowledge. 

B. determine the cost baseline and rollout plan for all future projects in the CT. 

C. highlight problems and determine potential risks in future similar project. 

D. complete employee performance evaluations for those who worked on the project. 

Correct Answer: C 

 

QUESTION 4

A __________ is a formal invitation to submit a price for goods and/or services as specified: 

A. request for quotation. 

B. bid response. 
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C. intention to bid. 

D. request for proposal. 

Correct Answer: A 

 

QUESTION 5

Which of the following is NOT a consideration when determining if an extra cost is NCC? 

A. Contractual share of responsibility. 

B. Project risk contingency. 

C. Project scope. 

D. % of extra cost in relation to cost baseline (CBL). 

Correct Answer: D 
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