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QUESTION 1

Which of the following project parameters may typically be adjusted to accommodate a change request? (Choose
three.)

A. The project timeline

B. The business vision statement
C. The program charter

D. The project scope

E. The project resources

F. The program mandate
Correct Answer: ADE

(http://www.cognitivedesignsolutions.com/Information/ProjectMgt.htm)

QUESTION 2

With project level governance, which role is responsible for preparing and distributing the weekly project status report for
a Governance meeting?

A. Project Sponsor

B. Project Manager

C. Individual Team Leaders
D. Lead Business Architect
Correct Answer: B

(http://webcache.googleusercontent.com/search?q=cache:iOeBrEphjWcJ:www.pega.com/i nsights/articles/delivering-
vision-power-multi-level- governance+andcd=1andhl=enandct=clnkandgl=in)

QUESTION 3

A best practice for writing requirements and specifications is:

A. requirements or specifications should be written in technical terms
B. only requirements should be written in business terms

C. only specifications should be written in business terms

D. requirements and specifications should be written in business terms
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Correct Answer: D

(http://webcache.googleusercontent.com/search?q=cache:eqYiyZXPK50J:https://pdn.pega. com/implementation-
methodology-dco/about-application-specifications-and- requirements+andcd=1andhl=enandct=clnkandgl=in)

QUESTION 4

During Project Initiation, what benefit does a walk-through of the current process provide?
A. A walk-through allows for a better understanding of the budget needed for the project.
B. A walk-through allows for establishing project milestones.

C. A walk-through allows for identifying the types of resources needed on the project.

D. A walk-through allows for identifying opportunities for process improvement.

Correct Answer: C

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf)

QUESTION 5

Prep and Reviewstyle DCO sessions are typically conducted in 5 stages as shown below.

Which stages are considered iterative; you move back and forth between them until all specifications are approved?
A. Post, Playback and Approvals

B. Session, Post and Playback C. Post and Playback

D. Prep, Session and Playback

E. All stages are iterative

Correct Answer: E

(http://webcache.googleusercontent.com/search?q=cache:HGRTpOYP5NQJ:https://pdn.pe ga.com/implementation-
methodology-dco/using-pega-bpm-with- prpc+andcd=7andhl=enandct=clnkandgl=in)
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