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QUESTION 1

When conducting DCO Sessions, a recommended best practice for managing parking lot items is to
____________________. 

A. always assign the parking lot item to a system architect for follow-up 

B. keep the list of open, unresolved items to between 5 and 10, 

C. keep the list of open, unresolved items to no more than 5 

D. always assign the parking lot item to a business stakeholder for follow-up 

Correct Answer: B 

(http://www.opticompinc.com/keep-meetings-on-track-with-a-parking-lot) 

 

QUESTION 2

The benefits of collaboration in requirements management include: (Choose two.) 

A. fewer bugs in the implementation 

B. avoidance of duplication of effort 

C. increased accuracy in capturing business requirements 

D. improvements in the change control process 

E. improved resources and end user training. 

Correct Answer: AC 

(http://webcache.googleusercontent.com/search?q=cache:8I-
Qcsaf0MEJ:https://pdn.pega.com/products/pega-7+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 3

The best situation to use Scrum is when: 

A. the team is coming from a waterfall implementation environment and is willing to try something different 

B. the project scope is small and there is very little risk to the project schedule 

C. the team and organization are open to new experiences and fully understand the disciplines associated with Scrum 

D. the team is new to software development but willing to accept a challenging schedule. 

Correct Answer: C 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 
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QUESTION 4

Project Governance: (Select three.) 

A. provides a strong level of interaction and support between various organizational divisions 

B. ensures compliance with Pega Guardrails 

C. is established during Vision Definition or Inception and continues throughout the project. 

D. focuses on raising issues early and resolving them in a timely manner 

E. covers the people, processes and tools that each project employs to guarantee quality. 

Correct Answer: BDE 

(http://webcache.googleusercontent.com/search?q=cache:iOeBrEphjWcJ:www.pega.com/i nsights/articles/delivering-
vision-power-multi-level- governance+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 5

Which one of the following best describes the program roadmap? 

A. Organizes a program into releases, and then further organizes the releases by projects. 

B. Organizes a program into projects, and then further organizes the projects by releases. 

C. Organizes a program into specifications, and then further organizes the specifications by project. 

D. Organizes a program into specifications, and then further organizes the specifications by releases. 

Correct Answer: C 

 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 
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