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QUESTION 1

Apart from the methodology, what other factors can contribute to the success of a project? (Choose three.) 

A. The proficiency of the project team with Pega 7 

B. The number of resources assigned to the project; bigger is better 

C. Collaborative teams working towards common goals 

D. The support from the enterprise, including end users 

E. The size of the project; smaller is better 

F. A strictand rigid change control process 

Correct Answer: ACD 

(http://www.chellar.com/AnalysisFu/docs/Getting_Started_with_SmartBPM_1.3.pdf) 

 

QUESTION 2

The benefits of collaboration in requirements management include: (Choose two.) 

A. fewer bugs in the implementation 

B. avoidance of duplication of effort 

C. increased accuracy in capturing business requirements 

D. improvements in the change control process 

E. improved resources and end user training. 

Correct Answer: AC 

(http://webcache.googleusercontent.com/search?q=cache:8I-
Qcsaf0MEJ:https://pdn.pega.com/products/pega-7+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 3

Read the following passage and then identify the role that is being described. 

This role is associated with the Program and Project Management category, and is filled by a representative of the
business. The incumbent in the role commissions othersto deliver solutions and champions causes throughout the
project lifecycle. The role is typically filled by a senior staff member with a relevant area of responsibility that will be
affected by the outcome of the project.The incumbent should be involved from the start, including assisting to define the
project, and ensures the project is actively reviewed. 

A. Technical Engagement Lead 
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B. Project Owner 

C. Project Manager 

D. Lead Business Architect 

E. Project Sponsor 

Correct Answer: E 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 

 

QUESTION 4

Which statements best describe the characteristics of a good specification? (Choose two.) 

A. A specification describes "what" the business need is. 

B. Specifications should contain multiple actors and functionality. 

C. Specifications should utilize a standardized template to ensure consistency. 

D. Specifications are linked to other specifications. 

E. Specifications should be linked to the component that implements them. 

Correct Answer: CE 

(http://webcache.googleusercontent.com/search?q=cache:U3CfZIDtKaoJ:https://pdn.pega. com/implementation-
methodology-dco/how-to-manage-specifications-and-requirements- from-the-application-profile-landing-page
+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 5

The Project Sizing spreadsheet allows changing the complexity of: 

A. specifications 

B. objectives 

C. requirements 

D. application 

Correct Answer: B 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 
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