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QUESTION 1

Project Governance: (Select three.)

A. provides a strong level of interaction and support between various organizational divisions
B. ensures compliance with Pega Guardrails

C. is established during Vision Definition or Inception and continues throughout the project.
D. focuses on raising issues early and resolving them in a timely manner

E. covers the people, processes and tools that each project employs to guarantee quality.
Correct Answer: BDE

(http://webcache.googleusercontent.com/search?q=cache:iOeBrEphjWcJ:www.pega.com/i nsights/articles/delivering-
vision-power-multi-level- governance+andcd=1andhl=enandct=clnkandgl=in)

QUESTION 2

The best situation to use Scrum is when:

A. the team is coming from a waterfall implementation environment and is willing to try something different

B. the project scope is small and there is very little risk to the project schedule

C. the team and organization are open to new experiences and fully understand the disciplines associated with Scrum
D. the team is new to software development but willing to accept a challenging schedule.

Correct Answer: C

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf)

QUESTION 3

Prep and Reviewstyle DCO sessions are typically conducted in 5 stages as shown below.

e sesson st inoack - oprouis

Which stages are considered iterative; you move back and forth between them until all specifications are approved?
A. Post, Playback and Approvals
B. Session, Post and Playback C. Post and Playback

D. Prep, Session and Playback
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E. All stages are iterative
Correct Answer: E

(http://webcache.googleusercontent.com/search?q=cache:HGRTpOYP5NQJ:https://pdn.pe ga.com/implementation-
methodology-dco/using-pega-bpm-with- prpc+andcd=7andhl=enandct=clnkandgl=in)

QUESTION 4

Which of the following is themost importantreason to provide acceptance and rejection criteria when detailingaScrum
user story?

A. To differentiate a user story from a use case.

B. To populate the corresponding required fields on a Specification rule.

C. The behavior is a best practice.

D. To allow the sprint team to determine if thestory is done at the end of the sprint.
Correct Answer: D

(http://mvww.quora.com/How-do-product-owners-accept-reject-user-stories)

QUESTION 5

The Project Sizing spreadsheet allows changing the complexity of:
A. specifications

B. objectives

C. requirements

D. application

Correct Answer: B

(http://mvww.pega.com/sites/pega.com/files/deliveryatpega2013.pdf)
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