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QUESTION 1

Select the activities that may occur during Project Initiation? (Choose three.) 

A. Business and Systems Architects meet with process owners in DCO sessions. 

B. QA begins to develop their test plans and strategy. 

C. The Lead Business Architect andtheprocess owner capture detailed specifications. 

D. The Project Manager identifies andorganizes the staffing models for the project. 

E. The team begins investigating potential process improvements and re-engineering. 

F. The business and project team perform a walk-through of the current process to identify its state. 

Correct Answer: ADF 

(http://www.chellar.com/AnalysisFu/docs/Getting_Started_with_SmartBPM_1.3.pdf) 

 

QUESTION 2

The Application Document wizard allows the user to tailor the level of detail of: 

A. Case Types and Case Type Criteria 

B. Case Types, Supporting Specification Categories, and Case Type Criteria only 

C. Case Types and Supporting Specification Categories only 

D. RuleSets, Case Types, Supporting Specification Categories, and Case Type Criteria 

Correct Answer: D 

(http://webcache.googleusercontent.com/search?q=cache:Q4e8YmymZrIJ:https://pdn.pega .com/implementation-
methodology-dco/using-the-application-document- wizard+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 3

Selectthe statements that best describe Executive Governance and Program Governance. (Choose two.) 

A. Executive Governance focuses on the activities of stakeholders to achieve corporate goals. 

B. Program Governance focuses on establishing solid lines of communication to ensure that the business benefit is
delivered. 

C. Executive Governance defines the processes and methodology that need to be in place. 

D. Program Governance focuses on the relationship between the business line and IT. 

E. Executive Governance focuses ontherelationship between the business line and IT. 
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F. Program Governance is used to guide the successful delivery of multiple projects. 

Correct Answer: AD 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 

 

QUESTION 4

Best practices for conducting a Governance meeting include: (Choose three.) 

A. Establishing the to-be process of the application 

B. Implementing an issue resolution mechanism 

C. Conducting Playback sessions 

D. Performing an operational walk-through 

E. Reviewing selected change control items 

F. Reviewing the Project Status Report 

Correct Answer: BEF 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdfandhttp://www.fisglobal.
com/ucmprdpub/groups/public/documents/document/c026543.pdf) 

 

QUESTION 5

Describe DCO and how it relates to Pega\\'s implementation of the Scrum methodology. 

A. DCO is not compatible with Scrum. 

B. DCO is a set of tools and processes used only during the Release Implementation phase. 

C. DCO is a set of tools and processes used throughout all of the phases of Pega Scrum. 

D. DCO is a set of tools and processes used only during the Project Initiation and Release Implementations phases. 

Correct Answer: C 

(http://pisupativenkatasesha.blogspot.in/2008/12/direct-capture-of-objectives-dco.html) 
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