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QUESTION 1

During Project Initiation, what benefit does a walk-through of the current process provide? 

A. A walk-through allows for a better understanding of the budget needed for the project. 

B. A walk-through allows for establishing project milestones. 

C. A walk-through allows for identifying the types of resources needed on the project. 

D. A walk-through allows for identifying opportunities for process improvement. 

Correct Answer: C 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 

 

QUESTION 2

In what stage of aPrep and Reviewstyle DCO session is a focused demonstration of the draft flows and UIs presented to
the business for discussion and approval? 

A. Playback 

B. Session 

C. Approvals 

D. Post 

Correct Answer: C 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 

 

QUESTION 3

What is the purpose of performance testing? 

A. To verify that an application meets user expectations. 

B. To verify that an application is ready for testing. 

C. To verify that an application can handle the anticipated load. 

D. To verify that an application gracefully handles unanticipated input. 

Correct Answer: C 

(https://msdn.microsoft.com/enus/library/bb924356.aspxandhttp://www.agileload.com/agileload/blog/2012/11/09/applicat
io n-performance-testing-basics) 
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QUESTION 4

With project level governance, which role is responsible for preparing and distributing the weekly project status report for
a Governance meeting? 

A. Project Sponsor 

B. Project Manager 

C. Individual Team Leaders 

D. Lead Business Architect 

Correct Answer: B 

(http://webcache.googleusercontent.com/search?q=cache:iOeBrEphjWcJ:www.pega.com/i nsights/articles/delivering-
vision-power-multi-level- governance+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 5

The Project Sizing spreadsheet allows changing the complexity of: 

A. specifications 

B. objectives 

C. requirements 

D. application 

Correct Answer: B 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 
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