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QUESTION 1

At any one time, the number of unresolved issues (Parking Lot items) from the DCO sessions should be:
A. any number depending on the complexity of the project

B. between 5 to 10 items

C. less than 15 items

D. less than 5 items

Correct Answer: B

(http://www.floridajobs.org/PDG/ITProject/PegaResponseFINAL.pdf)

QUESTION 2

When an organization does not use a methodology, orallowsdifferent methodologies on thesame project, the result is
usually: (Choose two)

A. longer schedules

B. lower costs

C. bigger projects

D. increased productivity
E. higher risk

Correct Answer: AE

(http://www.pega.com/sites/pega.com/files/methology-alignment-workshop-sds-jul2014.pdf)

QUESTION 3

The Project Sizing spreadsheet allows changing the complexity of:
A. specifications

B. objectives

C. requirements

D. application

Correct Answer: B

(http://mvww.pega.com/sites/pega.com/files/deliveryatpega2013.pdf)
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QUESTION 4

What is the relationship between a specification and requirement?

A. A specification can be associated with only one requirement.

B. A specification can be associated with many requirements and other specifications.
C. A specification can be associated with one or more requirements.

D. A specification can be associated with only one requirement and other specifications.
Correct Answer: D

(http://webcache.googleusercontent.com/search?q=cache:eqYiyZXPK50J:https://pdn.pega. com/implementation-
methodology-dco/about-application-specifications-and- requirements+andcd=1andhl=enandct=clnkandgl=in)

QUESTION 5

Typically, how many DCO sessions are needed before construction tasks can be identified and executed?
A. typically 7 to 10 sessions

B. As many sessions as necessary

C. 1 to 3 sessions, but never more

D. 4 to 6 sessions, but never more

Correct Answer: C

(http://webcache.googleusercontent.com/search?g=cache:rpls9ciYWxgJ:https://www.linked
in.com/grp/post/4677664-5951323045938360321+andcd=2andhl=enandct=cInkandgl=in)
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