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QUESTION 1

A best practice for writing requirements and specifications is: 

A. requirements or specifications should be written in technical terms 

B. only requirements should be written in business terms 

C. only specifications should be written in business terms 

D. requirements and specifications should be written in business terms 

Correct Answer: D 

(http://webcache.googleusercontent.com/search?q=cache:eqYiyZXPK5oJ:https://pdn.pega. com/implementation-
methodology-dco/about-application-specifications-and- requirements+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 2

The Application Profile document contains: (Choose two.) 

A. the foundational design of the complete application 

B. a diagram of the data model 

C. wireframe drawings of the user interfaces 

D. the details of selected specifications 

E. all of the business objectives 

Correct Answer: DE 

(http://webcache.googleusercontent.com/search?q=cache:U3CfZIDtKaoJ:https://pdn.pega. com/implementation-
methodology-dco/how-to-manage-specifications-and-requirements- from-the-application-profile-landing-page
+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 3

Using Scrum, whenshouldProject Sizing first be accomplished? 

A. During Release Retrospective 

B. During ProjectInitiation 

C. During Release Implementation 

D. During Vision Definition 

E. During Enterprise Planning 
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Correct Answer: B 

(http://www.scrumstudy.com/Chapter%201%20(Introduction).pdf) 

 

QUESTION 4

Which of the following project parameters may typically be adjusted to accommodate a change request? (Choose
three.) 

A. The project timeline 

B. The business vision statement 

C. The program charter 

D. The project scope 

E. The project resources 

F. The program mandate 

Correct Answer: ADE 

(http://www.cognitivedesignsolutions.com/Information/ProjectMgt.htm) 

 

QUESTION 5

Which of the following is NOT an objective of DCO sessions? 

A. To provide a forum for IT and QA resources to validate specifications. 

B. To give the business an opportunity to communicate their vision to IT. 

C. To give the business an opportunity to clearly articulate and document business needs. 

D. To ensure teams collaborate on the process so that all aspects are covered. 

Correct Answer: A 

(http://www.pega.com/insights/articles/dco-way-go) 
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