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QUESTION 1

The Project Sizing spreadsheet allows changing the complexity of: 

A. specifications 

B. objectives 

C. requirements 

D. application 

Correct Answer: B 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 

 

QUESTION 2

What is the relationship between a specification and requirement? 

A. A specification can be associated with only one requirement. 

B. A specification can be associated with many requirements and other specifications. 

C. A specification can be associated with one or more requirements. 

D. A specification can be associated with only one requirement and other specifications. 

Correct Answer: D 

(http://webcache.googleusercontent.com/search?q=cache:eqYiyZXPK5oJ:https://pdn.pega. com/implementation-
methodology-dco/about-application-specifications-and- requirements+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 3

Selectthe statements that best describe Executive Governance and Program Governance. (Choose two.) 

A. Executive Governance focuses on the activities of stakeholders to achieve corporate goals. 

B. Program Governance focuses on establishing solid lines of communication to ensure that the business benefit is
delivered. 

C. Executive Governance defines the processes and methodology that need to be in place. 

D. Program Governance focuses on the relationship between the business line and IT. 

E. Executive Governance focuses ontherelationship between the business line and IT. 

F. Program Governance is used to guide the successful delivery of multiple projects. 

Correct Answer: AD 
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(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 

 

QUESTION 4

In what stage of aPrep and Reviewstyle DCO session is a focused demonstration of the draft flows and UIs presented to
the business for discussion and approval? 

A. Playback 

B. Session 

C. Approvals 

D. Post 

Correct Answer: C 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 

 

QUESTION 5

Which of the following statements best describes the Vision Definition stage of Pega\\'s implementation of the Scrum
methodology? 

A. We define the standards that will be used to guide the project through completion. 

B. The team selects the highest priority user stories from the backlog. 

C. We construct the enterprise level architectural components that comprise the foundation. 

D. We reviewthe release to identify opportunities for improvement in successive releases. 

E. We develop both long and short-term strategies to deliver significant business value in short increments. 

Correct Answer: D 

(http://webcache.googleusercontent.com/search?q=cache:nRAje- 4CnfQJ:https://pdn.pega.com/implementation-
methodology-dco/using-pega-scrum-with- prpc+andcd=1andhl=enandct=clnkandgl=in) 
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