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QUESTION 1

Which of the following is NOT an objective of DCO sessions?

A. To provide a forum for IT and QA resources to validate specifications.

B. To give the business an opportunity to communicate their vision to IT.

C. To give the business an opportunity to clearly articulate and document business needs.
D. To ensure teams collaborate on the process so that all aspects are covered.

Correct Answer: A

(http://www.pega.com/insights/articles/dco-way-go)

QUESTION 2

When conducting DCO Sessions, a recommended best practice for managing parking lot items is to

A. always assign the parking lot item to a system architect for follow-up

B. keep the list of open, unresolved items to between 5 and 10,

C. keep the list of open, unresolved items to no more than 5

D. always assign the parking lot item to a business stakeholder for follow-up
Correct Answer: B

(http://mvww.opticompinc.com/keep-meetings-on-track-with-a-parking-lot)

QUESTION 3

In what stage of aPrep and Reviewstyle DCO session is a focused demonstration of the draft flows and Uls presented to
the business for discussion and approval?

A. Playback

B. Session

C. Approvals

D. Post

Correct Answer: C

(http://mvww.pega.com/sites/pega.com/files/deliveryatpega2013.pdf)
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QUESTION 4

In aPrep and Reviewstyle DCO session, when should the scope of the review be limited to only those feedback items
captured in a previous session?

A. Feedback items should only be reviewed in the Playback stage.

B. All specifications should be reviewed until the Approvals stage to help the business users maintain context.
C. Feedback items should always be moved to a separate DCO session.

D. Feedback items should be reviewed in either the Post or Playback stage, whichever is most convenient.
Correct Answer: B

(http://soapower.com/IBMBPM/Whitepapers/IBM-BPM-Analyst-Report-on-IBM-vs- Pega.pdf)

QUESTION 5

Which statement best describes Enterprise Planning in the Scrum methodology?

A. We develop both long and short-term strategies to deliver significant business value in short increments.
B. We construct the architectural components that comprise the foundation.

C. We determine the scope of the first project and set up the product backlog.

D. The team selects the highest-priority user stories from the backlog.

E. We define the standards that will be used to guide the project through completion.

Correct Answer: B

(http://webcache.googleusercontent.com/search?q=cache:nRAje- 4CnfQJ:https://pdn.pega.com/implementation-
methodology-dco/using-pega-scrum-with- prpc+andcd=1andhl=enandct=cInkandgl=in)
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