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QUESTION 1

When conducting DCO Sessions, a recommended best practice for managing parking lot items is to

A. always assign the parking lot item to a system architect for follow-up

B. keep the list of open, unresolved items to between 5 and 10,

C. keep the list of open, unresolved items to no more than 5

D. always assign the parking lot item to a business stakeholder for follow-up
Correct Answer: B

(http://www.opticompinc.com/keep-meetings-on-track-with-a-parking-lot)

QUESTION 2

Which one of the following best describes the program roadmap?

A. Organizes a program into releases, and then further organizes the releases by projects.

B. Organizes a program into projects, and then further organizes the projects by releases.

C. Organizes a program into specifications, and then further organizes the specifications by project.
D. Organizes a program into specifications, and then further organizes the specifications by releases.

Correct Answer: C

(http://mvww.pega.com/sites/pega.com/files/deliveryatpega2013.pdf)

QUESTION 3

At any one time, the number of unresolved issues (Parking Lot items) from the DCO sessions should be:
A. any number depending on the complexity of the project

B. between 5 to 10 items

C. less than 15 items

D. less than 5 items

Correct Answer: B

(http://www.floridajobs.org/PDG/ITProject/PegaResponseFINAL.pdf)
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QUESTION 4

Best practices for conducting a Governance meeting include: (Choose three.)
A. Establishing the to-be process of the application

B. Implementing an issue resolution mechanism

C. Conducting Playback sessions

D. Performing an operational walk-through

E. Reviewing selected change control items

F. Reviewing the Project Status Report

Correct Answer: BEF

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdfandhttp://www.fisglobal.
com/ucmprdpub/groups/public/documents/document/c026543.pdf)

QUESTION 5

Which of the following is themost importantreason to provide acceptance and rejection criteria when detailingaScrum
user story?

A. To differentiate a user story from a use case.

B. To populate the corresponding required fields on a Specification rule.

C. The behavior is a best practice.

D. To allow the sprint team to determine if thestory is done at the end of the sprint.
Correct Answer: D

(http://mwww.quora.com/How-do-product-owners-accept-reject-user-stories)
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