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QUESTION 1

You are currently in the process of defining a portfolio by forming the qualified list of components that will be later
evaluated, selected and prioritized. What do you expect as outputs from this process?

A. Portfolio Management Plan updates, Portfolio Roadmap updates, Portfolio updates

B. Portfolio Management Plan updates, Portfolio Roadmap updates, Portfolio updates, Portfolio Strategic Plan updates
C. Portfolio Strategic Plan updates, Portfolio Roadmap updates, Portfolio updates

D. Portfolio Strategic Plan update, Portfolio Management Plan updates

Correct Answer: A

QUESTION 2

You are managing a complex portfolio with high risk levels due to emerging technological breakthroughs and a short
benefit window to market your product. You know that managing risks is key to success, and you are coaching your
team on the same. While planning for risk management, multiple investment choice tools are used as part of the
guantitative and qualitative analyzes. Which of the following tools determines the effects of portfolio velocity?

A. Budget Variability

B. Market Payoff variability

C. Time-To-Market Variability

D. Trade-Off Analysis

Correct Answer: C

QUESTION 3

A portfolio manager needs to continuously balance the need and requirements with the available resources and needs
to maintain a balanced portfolio and portfolio resources in order to optimize delivery. Capability and Capacity analysis is
performed abundantly throughout the portfolio lifecycle and spans multiple processes. While performing the capability
and capacity analysis during the manage supply and demand process, which of the following you use to maximize the
use of resources

A. Continuous monitoring of the progress

B. Allocating scarce resources

C. Equity Protection

D. Soft Booking

Correct Answer: D
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QUESTION 4

Your organization conducted an OPM3 assessment focusing on its best practices in portfolio management
and also on those that were needed. The OPM3 Certified Professional felt greater attention was needed
managing strategic change.

This means:

A. The project charter should be reviewed

B. The strategic plan should be updated

C. Budget allocation can be handled more effectively D. It is easier to determine which components will require
specialized resources

Correct Answer: A

QUESTION 5

While planning for risk management, multiple investment choice tools are used as part of the quantitative and qualitative
analyzes; which of the following tools determines the effect of changing one or more factors?

A. Trade-Off Analysis

B. Market Payoff variability
C. Budget Variability

D. Performance variability

Correct Answer: A
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