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QUESTION 1

Calculate the composite index for the following portfolio having CPI weight = 80% and SPI weight = 20% 

A. 0.9 

B. 1.5 

C. 1 

D. 1.1 

Correct Answer: C 

 

QUESTION 2

You are the portfolio manager in a large organization including a diversity of stakeholders. From the start, you knew the
importance of correctly managing the stakeholders requirements and concerns and you grouped them in order to 

A. Group stakeholders as internal and external 

B. Facilitate stakeholders identification 

C. Group stakeholders from the same functional area 

D. Group stakeholders having same concerns and interests 

Correct Answer: B 

 

QUESTION 3

Portfolios have a lot of components in them and are executed along an extended lifecycle. For this, as a portfolio
manager, you continuously monitor and control the progress and status. What input can you use to help you with this? 

A. Roadmap, Portfolio Management Plan, Portfolio, Portfolio Reports, Enterprise Environmental Factors 

B. Roadmap, Portfolio Management Plan, Portfolio, Portfolio Reports, Portfolio Process Assets 

C. Roadmap, Portfolio Management Plan, Portfolio, Portfolio Reports, Portfolio Organizational Process Assets 

D. Roadmap, Portfolio Strategic Plan, Portfolio, Portfolio Reports, Portfolio Process Assets 

Correct Answer: B 

 

QUESTION 4

Due to multiple issues, there were changes in the reporting process in your portfolio; the meetings with their frequencies
have been changed and this will also affect the reporting cycle times. In order to meet this new change you will update
which of the following documents? 
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A. Communication Strategy Matrix 

B. Communication Calendar 

C. PMIS 

D. Communication Matrix 

Correct Answer: B 

 

QUESTION 5

Your probability and impact assessment work is complete, and you are using the results to prepare the portfolio risk
management plan. As you do so, it also is useful to: 

A. Define the assurance levels of the risk and its performance measures 

B. Validate with your stakeholders that your analysis meets their expectations 

C. Communicate the results with others in the organization for greater transparency 

D. Identify specific trends for each risk using qualitative and quantitative analysis 

Correct Answer: A 
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