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QUESTION 1

Following an organizational change and restructuring. One of the Portfolio Key Stakeholders got a promotion and
became a director. She became less interested in your portfolio and you used to engage her very closely. What is your
best course of action in this case? 

A. Move her to the third quadrant (high influence, low interest) 

B. Escalate the issue to the steering committee in order to solve the issue from a management perspective 

C. This is a normal scenario in a given portfolio; you should continue work as normal 

D. Meet with the stakeholder and analyze her requirements again 

Correct Answer: A 

 

QUESTION 2

As the portfolio manager, you must engage stakeholders and build and maintain outstanding relationships with them as
much as possible. After identifying and classifying them, you want to make sure you provide the specific information
each stakeholder group requires. Therefore you prepare: 

A. A communications strategy matrix 

B. A communications matrix 

C. A reporting frequency matrix 

D. A stakeholder matrix 

Correct Answer: D 

 

QUESTION 3

You are the manager for a major industrial portfolio aiming to rebuild the vintage building in your region. Having a tight
schedule, a large number of stakeholders including the public, in addition to a strict budget, you know that you will be
managing the portfolio closely and that the governance board and the stakeholders would want to check on the
progress and status frequently. For this you started to develop a robust Portfolio management plan. Which of the
following can be used when starting this process? 

A. Portfolio Management Plan, Portfolio Roadmap, Portfolio Charter, Enterprise Environmental Factors, Organizational
Process Assets, Portfolio Process Assets 

B. Portfolio, Portfolio Roadmap, Portfolio Charter, Enterprise Environmental Factors, Organizational Process Assets,
Portfolio Process Assets 

C. Portfolio Strategic Plan, Portfolio Roadmap, Portfolio Charter, Enterprise Environmental Factors, Organizational
Process Assets, Portfolio Process Assets 

D. Portfolio Reports, Portfolio Roadmap, Portfolio Charter, Enterprise Environmental Factors, Organizational Process
Assets, Portfolio Process Assets 
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Correct Answer: C 

 

QUESTION 4

Each time a strategic change occurs, it requires a number of updates, and it includes the need to update the portfolio
process assets including: 

A. Timelines 

B. Prioritization model 

C. Lessons learned 

D. Communication requirements 

Correct Answer: C 

 

QUESTION 5

Your organization conducted an OPM3 assessment focusing on its best practices in portfolio management 

and also on those that were needed. The OPM3 Certified Professional felt greater attention was needed 

managing strategic change. 

This means: 

A. The project charter should be reviewed 

B. The strategic plan should be updated 

C. Budget allocation can be handled more effectively D. It is easier to determine which components will require
specialized resources 

Correct Answer: A 
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