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QUESTION 1

Resources for a project report to a project manager and a functional manager. The organizational structure is:
A. Matrix

B. Ad hoc

C. Functional

D. Projectized

Correct Answer: A

QUESTION 2

A project manager is trying to ensure the quality of the design and reduce the number of potential defects. The project
manager would like to use the fishbone diagram to perform this analysis.

This type of modeling relies on:

A. Prioritizing the specific event.

B. Variance in the process over time.
C. Causes of a specific event.

D. Determining the number of events.

Correct Answer: C

QUESTION 3

A new stakeholder has joined the project team and requested modifications that will result in minor changes to the
project budget and schedule.

The project manager is concerned that the requests will lead to:
A. quality control issues.

B. additional risks.

C. scope creep.

D. time constraints.

Correct Answer: C
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QUESTION 4

Which of the following documents is typically signed by the vendor and includes a reference for how customers’ internal
information will be protected?

A. MOU
B. NDA
C. SOW
D. SLA

Correct Answer: D

QUESTION 5

Which of the following describes KPIs?

A. Analyses of organizational strengths and weaknesses
B. Graphical representations of process flow

C. Elements against which performance can be measured
D. Collaboration platform tools

Correct Answer: C
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