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QUESTION 1

When closing a project, which of the following must be completed to allow team members to return to their designated
departments?

A. Perform retrospective

B. Release resources

C. Obtain sign-off from the sponsor
D. Close contracts

Correct Answer: B

QUESTION 2

The PMO is responsible for: (Choose two.)

A. managing the project plan, scope, risk, and budget.

B. contributing expertise, deliverables, and estimates of costs.

C. setting standards and practices for the organization and providing governance.

D. outlining consequences of non-performance and coordinating between disparate projects.
E. approving funding, developing the project schedule, and gathering high-level requirements.
Correct Answer: CD

Reference: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 85

QUESTION 3

During the storming stage of a project team\\'s development, it is common to experience confusion about tasks and
responsibilities because:

A. there is unfamiliarity with the project structure.

B. there is a lack of trust among team members.

C. there are minimal team decisions.

D. there is no engagement of the team by the project manager.
Correct Answer: B

Reference: https://toggl.com/stages-of-team-development/
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QUESTION 4

Which of the following documents should the project manager complete if requirements have been defined, but neither a
vendor nor a platform has been identified?

A. RFP
B. RFQ
C. RFI

D. SOW

Correct Answer: A

QUESTION 5

Which of the following are major characteristics of sprint planning? (Choose two.)
A. Defining the sprint durations

B. Defining the sprint owners

C. Defining the sprint parameters

D. Defining the number of sprints

E. Defining the sprint classifications

Correct Answer: AC
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