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QUESTION 1

Which of the following organizational changes is MOST likely used to transfer staff resources from one city to another to
support team activities?

A. Relocation

B. Business merger

C. Qutsourcing

D. Internal reorganization

Correct Answer: A

QUESTION 2

A project task has been completed ahead of schedule. Which of the following is the MOST appropriate next step?
A. Provide the next task to the newly freed resource.

B. Communicate the success to the team.

C. Notify the project sponsor of the new completion date.

D. Update the schedule and add lag to the next task.

Correct Answer: B

QUESTION 3

A company just announced all third-party vendors must provide ten cybersecurity resources within six weeks. Which of
the following documents should the project manager create LAST?

A. RFI
B. NDA
C. MOU
D. RFQ

Correct Answer: C

QUESTION 4

A company decides to give a large section of its development project to another firm to manage and complete because
that firm has the appropriately skilled resources to execute the work. This approach is referred to as:
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A. Resource leveling
B. Staff Augmentation
C. Work relocation

D. Outsourcing
Correct Answer: D

Reference: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 297

QUESTION 5

A PM has a complex project that requires coordination among numerous stakeholders. Which of the following is the
MOST appropriate type of meeting for the stakeholders to hold?

A. Virtual

B. Impromptu
C. One-on-one
D. In-person

Correct Answer: A
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