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QUESTION 1

A project manager reports that the implementation of a new system is on track to be completed under budget and ahead
of the schedule. A stakeholder then asks the manager to add mobile device functionality. Which of the following should
the project manager do in response to the request?

A. Decline because it is not included in the project scope.

B. Assess the impact of the request and create a change request

C. Create new functional and non-functional requirements for mobile devices.

D. Revise the baseline of the project plan by adding the new requirements.

Correct Answer: B

Assess the impact of the request and create a change request. The project manager should assess the impact of the
request and create a change request in response to the stakeholder asking to add mobile device functionality to a
project that is on track to be completed under budget and ahead of schedule. A change request is a document that
formally proposes and records a modification or addition to some aspect of a project, such as scope, schedule, cost,
quality, or resources. A change request can help to communicate and justify the need and rationale for the change and

its implications on the project objectives and deliverables. A change request also helps to initiate the change control
process, which involves reviewing, approving, implementing, and monitoring the change.

QUESTION 2

A project manager was just assigned to a new project. Which of the following activities should the project manager
undertake after accepting the project? (Select TWO).

A. Review the detailed plan.

B. Develop a preliminary scope.

C. Develop a transition plan.

D. Develop a project management plan.

E. Review the resource pool.

F. Review the project objectives.

Correct Answer: EF

Review the resource pool and review the project objectives are activities that the project manager should undertake
after accepting a new project. Reviewing the resource pool involves identifying and evaluating the availability, skills, and
competencies of the human and material resources that are needed for the project. Reviewing the project objectives
involves understanding and clarifying the expected outcomes and benefits of the project and how they align with the

organizational strategy and stakeholder expectations. These activities can help to plan and execute the project
effectively and efficiently.

QUESTION 3
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During a kickoff call, a project was rejected by the legal department due to the risk of violating new legislation. Which of
the following was applied?

A. Awareness of the local environment

B. Awareness of the brand value

C. Awareness of the resource constraints

D. Awareness of the company\\'s mission

Correct Answer: A

Awareness of the local environment refers to the understanding of the external factors that may affect the project, such
as legal, regulatory, social, cultural, economic, and environmental aspects. In this case, the legal department applied
this

awareness to identify the potential risk of violating new legislation and rejected the project accordingly. This shows that
the legal department was concerned about the compliance and reputation of the organization and the project in the
local

context.

References:

CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 1: Project Management Concepts, page 17;
Incorporating environmentalism into project management, Abstract and Definition of Terms sections.

QUESTION 4

The business stakeholder has been engaged late and has just had a chance to review the approved requirements.
Consequently, it has been identified that there are a number of gaps in the requirements which are critical to the
stakeholders\\'s business unit.

Which of the following actions should the project manager take?

A. Initiate change control.

B. Follow communications plan.

C. Manage project quality.

D. Prepare a performance report.

Correct Answer: A

QUESTION 5

A project team has just experienced an unexpected event and implemented a work-around. Which of the following
documents should be used to record the event? (Select TWO).
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A. Risk report

B. Defect log

C. Issue log

D. Backlog

E. Change log

F. Progress report

Correct Answer: CE

Issue log and change log are documents that should be used to record the event where the project team has just
experienced an unexpected event and implemented a work-around. An issue log is a document that tracks and records
any issues or problems that arise during a project and how they are resolved. An issue log can help to monitor and
control the project performance and quality and prevent any negative impacts on the project objectives and deliverables.
A change log is a document that tracks and records any changes or modifications that are made to the project scope,

schedule, cost, quality, or resources during a project. A change log can help to document the change request, approval,
implementation, and impact of each change and ensure traceability and transparency.
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