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QUESTION 1

A stakeholder raises a concern with a project manager because of the number of emails that have been received before
a coding release. Which of the following actions should the project manager take next? 

A. Inform the CCB to stop communication. 

B. Establish a RACI matrix. 

C. Escalate the communication issues. 

D. Revise the communication plan. 

Correct Answer: D 

When stakeholders express concerns about the volume of communication, it\\'s important to review and adjust the
communication plan to ensure it meets the project\\'s needs and stakeholders\\' preferences. A RACI matrix is useful for
defining 

roles and responsibilities but does not address communication frequency or methods directly. Escalating the issue may
not be necessary if it can be resolved by revising the plan. Informing the CCB (Change Control Board) to stop 

communication is not advisable as the CCB\\'s role is to oversee changes, not to manage day-to-day communications. 

References: The CompTIA Project+ Certification Study Guide provides detailed information on managing the project life
cycle, establishing communication plans, and handling stakeholder concerns. 

 

QUESTION 2

Project A is running behind schedule. The team realizes that Project B is working on an API that was planned to be
developed by Project A. The project manager from Project A decides to use the API from Project B. Which of the
following risk management strategies describes this example? 

A. Exploit 

B. Share 

C. Transfer 

D. Accept 

Correct Answer: B 

Sharing a resource like an API between projects to leverage each project\\'s strengths and reduce duplicated efforts is a
risk-sharing strategy. CompTIA Project+ outlines risk-sharing as a way to capitalize on opportunities or mitigate project
constraints. 

 

QUESTION 3

A client provides a project plan to the assigned project manager and suggests that the project manager and team just
need to execute the plan. Upon further investigation, the document contains: 
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Purpose Scope of work Location of work Period of performance Deliverables schedule Applicable standards
Acceptance criteria Special requirements Payment schedule 

Which of the following documents did the client provide to the project manager? 

A. RFP 

B. WBS 

C. SLA 

D. SOW 

Correct Answer: D 

The client provided a statement of work (SOW) to the project manager and suggested that the project manager and
team just need to execute the plan. A SOW is a document that defines the scope, deliverables, schedule, and terms and
conditions of a project or contract. A SOW typically includes information such as purpose, scope of work, location of
work, period of performance, deliverables schedule, applicable standards, acceptance criteria, special requirements,
and payment schedule. A SOW can help to establish a common understanding and agreement between the client and
the service provider on what needs to be done and how it will be done. 

 

QUESTION 4

A project manager is organizing and running a project closure meeting. Which of the following best describes the
objective of this meeting? 

A. To move the system to a production environment 

B. To obtain project sign-off 

C. To formalize the end of the contract 

D. To release resources 

Correct Answer: B 

A project closure meeting is a formal gathering held at the end of a project timeline. Its chief purpose is to evaluate the
project\\'s performance, identify and discuss the achieved outcomes, successes, and challenges, and confirm that all
predefined tasks and objectives have been completed successfully. The project closure meeting also involves obtaining
project sign-off from all necessary parties, such as the project sponsor, the client, the stakeholders, and the team
members. Project sign-off is the official approval that the project has met the agreed-upon criteria and quality standards,
and that the project is formally closed. 

 

QUESTION 5

After new capabilities were deployed in a system, issues with preexisting capabilities were reported. Which of the
following testing cycles should be used to prevent this issue? 

A. Performance testing 

B. User acceptance testing 
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C. Stress testing 

D. Unit testing 

Correct Answer: D 

Unit testing is a testing technique that verifies the functionality and quality of individual units or components of software,
such as modules, classes, functions, etc. Unit testing can help prevent issues with preexisting capabilities by detecting 

and fixing errors at an early stage of development, before they affect the integration and system testing. Unit testing can
also ensure that new capabilities do not break or interfere with the existing ones, by checking the compatibility and 

dependencies of the units. Unit testing can be performed by developers using tools and frameworks that automate the
process and generate reports. 

References: 

CompTIA Project+ PK0-005 Certification Study Guide, Chapter 10: Project Quality Management; CompTIA Project+
Certification Exam Objectives, Domain 3: Project Execution, Objective 3.2: Execute quality management activities. 
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