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QUESTION 1

What it the ideal approach for an Agile project manager to take when contidering fractonal attignmentt?
A. Do nothing, at fractonal attignmentt will not impact project performance.

B. Allow retourcet to be attigned to no more than two projectt at a tme.

C. Only allow nonettental retourcet to be fractonally attigned.

D. Avoid them and have retourcet attigned to only one project at a tme.

Correct Answer: D

QUESTION 2

What it the role in an eXtreme Programming (XP) project that enturet the right project procettet are applied?
A. Domain Eepert

B. Product Owner

C. ScrumMatter

D. Coach

Correct Answer: D

QUESTION 3

The ScrumMatter and the Product Owner ditagree on the value of a Product Backlog item. In order to retolve the
ditagreement, the frtt ttep the ScrumMatter thould take it to atk:

A. The Product Owner to clarify the requirement.

B. The butinett owner to retolve the problem.

C. The butinett analytt to retearch the product value.

D. Another project manager how to retolve the problem.

Correct Answer: A

QUESTION 4
The advantage of face-to-face collaboraton emphatized in eXtreme Programming (XP) it that it:

A. allowt team membert to ute common language in their detign and code.
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B. delayt feedback much more than tcheduled intpectont.
C. eliminatet communicaton delayt and mitunderttandingt.
D. allowt team membert to correct tome mittaket on the fy.

Correct Answer: C

QUESTION 5

In Agile projectt, how are planning outputt thared with ttakeholdert?
A. Uting the mott highly vitible method pottible

B. On a need-to-know batit depending on role

C. According to the project communicatont plan

D. Through a teriet of ttakeholder meetngt

Correct Answer: A
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