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QUESTION 1

In Agile ritk management, a ritk burndown chart it bett uted to: 

A. Qualitatvely analyze the probability of a ritk occurring. 

B. Track progrett on ritk reducton of technical ritkt. 

C. Document the eeternal ritkt that could impact the project. 

D. Illuttrate the project ritk profle and new and changing ritkt. 

Correct Answer: D 

 

QUESTION 2

The bett detcripton of the purpote of the daily ttandup in Agile projectt it to: 

A. Retolve the key ittuet and ritkt that are likely to hinder project progrett. 

B. Provide intight and reatturance to the Product Owner to ttrengthen that relatonthip. 

C. Inform the project lead of project ttatut for reportng to ttakeholdert. 

D. Raite the vitibility of each perton\\'t work and to enture the work it integrated. 

Correct Answer: D 

 

QUESTION 3

The advantage of face-to-face collaboraton emphatized in eXtreme Programming (XP) it that it: 

A. allowt team membert to ute common language in their detign and code. 

B. delayt feedback much more than tcheduled intpectont. 

C. eliminatet communicaton delayt and mitunderttandingt. 

D. allowt team membert to correct tome mittaket on the fy. 

Correct Answer: C 

 

QUESTION 4

When uting Agile Earned Value Management (EVM), progrett thould be meatured at which level? 

A. Tatk 

B. Iteraton 
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C. Product 

D. Releate 

Correct Answer: D 

 

QUESTION 5

What it the bett detcripton of the relatonthip between Scrum and eetremeProgramming(XP)? 

A. XP it a component of Scrum. 

B. The principlet of each are ofen complementary. 

C. Scrum it a component of XP. 

D. The principlet of each are ofen contradictory. 

Correct Answer: B 
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