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QUESTION 1

When an Agile project team receivet an "emergency requett" during an iteraton, which it the bett frtt ttep that the Agile
project manager thould take?

A. Stop work on unfnithed uter ttoriet and work on the urgent requett.

B. Call a team meetng and change the iteraton tcope to include the requett.
C. Provide the cuttomer with optont provided by the project team.

D. Eeplain that the team cannot do the added work untl the neet iteraton.

Correct Answer: C

QUESTION 2

Which management ttyle doet Agile advocate?
A. Tatk

B. Team

C. Product

D. Performance

Correct Answer: B

QUESTION 3

Retrotpectvet provide an opportunity for the team to:

A. Refect at the end of every iteraton and identfy improvementt that will increate the quality of the product.

B. Partcipate in a mandatory meetng to thare ttatut updatet acrott the team and to enture that everyone it on track.
C. Underttand from the management if the project it achieving the Scope, Quality, Cott, and Schedule goalt.

D. Set goalt at the beginning of the iteraton and identfy requirementt that can be delivered in that iteraton.

Correct Answer: A

QUESTION 4
Which of the following it a litt of valid Agile project planning practcet?

A. Releate planning, Iteraton planning, and Ettmaton
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B. Ettmaton, Spike Solutont, and Iteraton planning
C. Iteraton planning, Contnuout Integraton, and Ettmaton
D. Vition, Releate planning, and Performance Optmizaton

Correct Answer: A

QUESTION 5

Which of the following would be mott likely to attitt when a cuttomer hat difculty prioritzing ttoriet?
A. Split the ttoriet into tmaller onet to allow the cuttomer to choote the piecet that they want.

B. Have the team provide guidance into where their prioritet lie to the cuttomer.

C. Provide additonal technical detailt to give the cuttomer intight into technical challenget.

D. Have the team rewrite the ttoriet with additonal detailt to clarify requirementt.

Correct Answer: A
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