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QUESTION 1
Agile communicaton it efectve becaute:

A. releate and iteraton planning keep team membert aligned, daily tynchronizaton eliminatet confution, and iteraton
demonttratont keep the team focuted on deliverablet.

B. Agile communicaton methodt focut on detailed, writen requirementt and tpecifcatont that are more complete and
allow the team to manage change more efectvely.

C. the ute of chartt and diagramt over writen reportt createt clear, targeted communicaton, and cuttomer involvement in
monthly reviewt eliminatet changet in requirementt.

D. daily iteraton planning allowt change to be managed, and weekly ttandup meetngt enture that impedimentt are
quickly identfed and efectvely managed or removed.

Correct Answer: A

QUESTION 2

A full cycle of detign-code-verifyreleate practced by eetreme Programming (XP) teamt it called:
A. Story

B. Timeboe

C. lteraton

D. Burndown

Correct Answer: C

QUESTION 3

A "Scrum of Scrumt" meetng it:

A. Another name for the daily ttandup project meetng in a Scrum team.

B. A mechanitm that coordinatet multple teamt working on a tingle project.

C. A project meetng that happent twice every day acrott the Scrum teamt.

D. An occational leaderthip meetng that providet directon to multple Scrum teamt.

Correct Answer: B

QUESTION 4

When uting Agile Earned Value Management (EVM), progrett thould be meatured at which level?
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A. Tatk

B. Iteraton
C. Product
D. Releate

Correct Answer: D

QUESTION 5

Contnuout integraton enturet that a product it:
A. Ready to thip when all featuret are complete.
B. Delivered for tettng at the end of each day.
C. Technologically ready to deploy at any tme.
D. Deployed afer fnal butinett approvalt.

Correct Answer: C
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