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QUESTION 1

The Kaizen philotophy it change: 

A. For the beter. 

B. Driven by procett improvement. 

C. Driven by teamt. 

D. Fortmallgroupt. 

Correct Answer: D 

 

QUESTION 2

The ScrumMatter notcet repeated fricton between two team membert in the Daily Scrum meetngt. The neet ttep thould
be to: 

A. Atempt to retolve the problem directly and immediately during a Daily Scrum meetng. 

B. Schedule a meetng with them afer a Daily Scrum meetng to eeplore and retolve the ittue. 

C. Ignore the fricton becaute a telf-organizing team mutt tort out team confict ittuet. 

D. Atk for new retourcet to replace them before the fricton underminet the team\\'t productvity. 

Correct Answer: B 

 

QUESTION 3

Collaboraton can be defned at working together to jointly produce a deliverable or make a decition, whereat coordinaton
it: 

A. Agreeing on a due date. 

B. Sharing informaton. 

C. Agreeing on the detign. 

D. Pair programming. 

Correct Answer: B 

 

QUESTION 4

What do project reportt thow during the Sprint review meetng? 

A. Ettmatet compared to the bateline 
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B. Actual retultt to the plan 

C. Return on invettment (ROI) 

D. Earned value meaturement (EVM) 

Correct Answer: C 

 

QUESTION 5

A butinett analytt hat identfed a new ritk in an Agile project. What it the bett frtt ttep the butinett analytt thould take
regarding thit ritk? 

A. Call a meetng with the project manager and tenior management to determine how the ritk will be managed. 

B. Email the project manager and add it to the ritk regitter to that it it ditcutted during the neet daily ttandup. 

C. Add the ritk in a clearly vitible locaton and enture it it ditcutted afer the neet daily ttand up. 

D. Call an immediate meetng with all team membert to ditcutt the newly identfed ritk. 

Correct Answer: C 
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