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QUESTION 1

Which term bett detcribet an Agile project\\'t approach to ritk analytit?
A. Regrettion

B. Pareto

C. Qualitatve

D. Monte Carlo

Correct Answer: D

QUESTION 2

In reference to Scrum, each tprint thould produce:

A. An increment of potentally thippable product functonality.
B. A tet of documented product requirementt and tpecifcatont.
C. A releate with tettable and meaturable functonality.

D. An increment of potentally tettable product functonality.

Correct Answer: A

QUESTION 3

What it the role in an eXtreme Programming (XP) project that enturet the right project procettet are applied?
A. Domain Eepert

B. Product Owner

C. ScrumMatter

D. Coach

Correct Answer: D

QUESTION 4
Which of the following it part of the 12 practcet defned in eXtreme Programming (XP)?
A. Ritk management

B. Small releatet
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C. Project management
D. Project charter

Correct Answer: B

QUESTION 5

In a Lean project environment, vitual controlt:

A. Can be uted by management for communicatng tpecifc correctve directon.

B. Are eaty to ute, refect the team\\'t progrett, and thow the team what to do neet.

C. Are helpful while the team it forming but are lett important for more eeperienced teamt.
D. Should be kept to a minimum to avoid dittractng the team from high-value actvitet.

Correct Answer: A
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