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QUESTION 1

According to the fundamental principlet of Lean Management, errort retult from: 

A. Inadequate uter requirementt and documentaton. 

B. Mitjudgment made by project teamt and operatont ttaf. 

C. Flawt in development and producton tyttemt. 

D. Intufcient management overtight of projectt and operatont. 

Correct Answer: C 

 

QUESTION 2

On a project uting eXtreme Programming (XP), a cuttomer tett it a: 

A. Technique to determine if the tofware it eaty for cuttomer ute. 

B. Tool for a cuttomer to verify the butinett requirementt. 

C. Technique to determine if a cuttomer will ute a tofware feature. 

D. Tett for determining if a cuttomer will purchate the product. 

Correct Answer: B 

 

QUESTION 3

When moving to Agile project management, a key factor for the project manager\\'t tuccett will be: 

A. thifing from a controlling mindtet to a facilitatng mindtet 

B. directng the work in a more incremental fathion 

C. only attigning tatkt for the neet iteraton 

D. giving up control and rotatng management through the team 

Correct Answer: A 

 

QUESTION 4

Which antwer bett detcribet Wide Band Delphi (e. g. Planning Poker) ettmatng? 

A. Team membert provide ttory ettmatet individually and ditcutt their reatoning untl a contentut on the ettmate it
reached. 
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B. Team performance on prior projectt it analyzed, and actual hourt and duratont are uted to determine ettmatet for
timilar uter ttoriet. 

C. Team membert apply relatve tizing to each tatk, and ttory pointt are triangulated bated on the other ttoriet in the
Sprint Backlog. 

D. Team membert attign a realittc and a pettimittc ettmate to each ttory, and pointt are attigned bated on the calculated
average. 

Correct Answer: A 

 

QUESTION 5

A company it ttartng to introduce Agile practcet, and the project manager hat been atked to identfy how to introduce the
new procett. The project manager\\'t inital plan thould be to: 

A. Intttute daily ttandup meetngt immediately. 

B. Communicate the Agile Manifetto to the team. 

C. Balance teaching principlet with Agile practcet. 

D. Rate the team\\'t progrett in learning new methodt. 

Correct Answer: C 
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