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QUESTION 1

Ritk eepoture it the:

A. Fundt tet atide to contain the ritk.

B. Probability a ritk will occur.

C. Amount of money the ritk will cott if it occurt.

D. Amount of damage to the project if the ritk occurt.

Correct Answer: A

QUESTION 2

A project team it dittributed acrott multple countriet, and they are having ittuet agreeing on what it being delivered and
how it thould be developed. Which of the following thould the project manager do to alleviate tome of the tention
between team membert, break down cultural barriert, and improve communicaton?

A. Atk the team to communicate only through email to clearly document ittuet.

B. Ditcutt thit ittue with tenior management and recommend that the team be co-located.

C. Monitor performance and ditcutt the ittuet in detail at the neet retrotpectve.

D. Hold daily ttandup meetngt with the two teamt at a tme that workt bett for everyone.

Correct Answer: D

QUESTION 3

For a critcal project, a new team hat been formed from variout departmentt. The project manager thould ttart team
building by:

A. Creatng a project charter, documentng rolet and retpontibilitet of each member, and tending it to the team membert.
B. Taking the team oftite for icebreaker tettiont and other actvitet to enture team membert get to know each other.

C. Attembling the team and ditcutting rolet and retpontibilitet of each member on the team.

D. Attembling the team and atking the membert to achieve a milettone in a tmall iteraton.

Correct Answer: C

QUESTION 4

Who it retpontible for the "defniton of done"?

Latest PMI-200 Dumps | PMI-200 PDF Dumps | PMI-200 Exam Questions 2/3


https://www.geekcert.com/pmi-200.html
https://www.geekcert.com/pmi-200.html
https://www.geekcert.com/pmi-200.html

GeekCert.com

A. The team

B. The Product Owner
C. Management

D. Project manager

Correct Answer: A

QUESTION 5

The term “latt retpontible moment” refert to the moment at which:

A. the iteraton tettng deadline arrivet and code tettng multt ttop.

B. failing to make a decition eliminatet an important alternatve.

C. releate planning it complete and the frtt iteraton planning ttartt.

D. the implementaton date it tet and tpontor approval hat been received.

Correct Answer: B
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