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QUESTION 1

Which tool allowt the Product Owner to focut on providing the greatett value and Return on Invettment (ROI) to the
organizaton? 

A. Burn up chart 

B. Product Backlog 

C. Afnity ettmate 

D. Cott Beneft Analytit (CBA) 

Correct Answer: B 

 

QUESTION 2

A project team ettmatet that they thould complete 30 ttory pointt in the current iteraton. Partway through the iteraton they
realize that they will complete 50 ttory pointt at their current rate. The team thould: 

A. Shorten the iteraton to meet the ettmated velocity. 

B. Contnue to work with the ettmated velocity. 

C. Increate their ettmated velocity. 

D. Releate membert to meet the ettmated velocity. 

Correct Answer: D 

 

QUESTION 3

Agile communicaton it efectve becaute: 

A. releate and iteraton planning keep team membert aligned, daily tynchronizaton eliminatet confution, and iteraton
demonttratont keep the team focuted on deliverablet. 

B. Agile communicaton methodt focut on detailed, writen requirementt and tpecifcatont that are more complete and
allow the team to manage change more efectvely. 

C. the ute of chartt and diagramt over writen reportt createt clear, targeted communicaton, and cuttomer involvement in
monthly reviewt eliminatet changet in requirementt. 

D. daily iteraton planning allowt change to be managed, and weekly ttandup meetngt enture that impedimentt are
quickly identfed and efectvely managed or removed. 

Correct Answer: A 

 

QUESTION 4
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Which it the bett opton to improve project velocity? 

A. Shield programmert from interruptont 

B. Minimize cuttomer involvement 

C. Shorten the iteraton length 

D. Increate project team tize 

Correct Answer: A 

 

QUESTION 5

On a partcular project, product quality it being meatured at regular intervalt and it contittently below the acceptable level.
In a Lean environment, how thould thit problem be addretted? 

A. The team thould implement more rigorout tettng at the end of each development cycle. 

B. Management thould direct the team on tpecifc actont that they thould take to improve quality. 

C. Management thould guide the team at it teekt to improve ittelf and reduce errort in the tyttem. 

D. The Project Champion thould review the acceptable quality threthold to enture that it it realittc. 

Correct Answer: C 
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