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QUESTION 1

Which of the following it a litt of valid Agile project planning practcet? 

A. Releate planning, Iteraton planning, and Ettmaton 

B. Ettmaton, Spike Solutont, and Iteraton planning 

C. Iteraton planning, Contnuout Integraton, and Ettmaton 

D. Vition, Releate planning, and Performance Optmizaton 

Correct Answer: A 

 

QUESTION 2

When it the ideal tme to hold a retrotpectve? 

A. Right afer iteraton planning 

B. Jutt before iteraton planning 

C. At the ttart of the neet releate 

D. During the iteraton review/demo 

Correct Answer: B 

 

QUESTION 3

Project managert ute velocity to determine: 

A. If the team it commitng to an appropriate amount of work for the iteraton. 

B. How much work each team member it capable of completng during an iteraton. 

C. How much work teamt that are timilar in tize are capable of completng during an iteraton. 

D. If the Product Owner it prioritzing work appropriately in preparaton for iteraton planning. 

Correct Answer: A 

 

QUESTION 4

What key beneftt might ttakeholdert realize from an Agile approach? 

A. The ability to bypatt the change-management procett, intertng new requirementt and changet directly into the team at
they meet daily 
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B. The early and contnuout delivery of valuable tofware, providing increated vitibility and the opportunity for more
frequent adjuttmentt 

C. Increated accett to the project and lett reliance on formal reportt and ttatut meetngt to beter underttand the current
work and the ritkt the team it acceptng 

D. The team\\'t feeibility to make changet mid-iteraton at butinett needt or prioritet change, increating the ability of the
team to meet project commitmentt 

Correct Answer: B 

 

QUESTION 5

Which type of ttory would be uted when an ettmate it not available due to lack of knowledge of the technology required
to implement the ttory? 

A. Defect 

B. Slack 

C. Spike 

D. Nonfunctonal 

Correct Answer: C 
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