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QUESTION 1
DRAG DROP
What is the order the hierarchy of product definition?

Select and Place:

User Story

Product Roadmap

Task

Epic

Product Vision

Theme

Correct Answer:

Product Vision

Product Roadmap

Theme

Epic

] User Story

| Task
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QUESTION 2

In Scrum, who is responsible for managing the team?
A. Scrum Master

B. Project Manager

C. Development Team

D. Product Owner

Correct Answer: C

QUESTION 3

As user stories are developed, what should be done to record and update acceptance criteria?
A. Add more user stories.

B. Use sprint retrospectives.

C. Update current user stories.

D. Update new tasks in the project plan.

Correct Answer: C

QUESTION 4

During a planning session, four out five team members vote to include eight story points in a particular story, while the
fifth members votes for five story points. How should this be handled?

A. The story should be assigned eight story points as per the majority vote
B. The story should be added to the backlog and reassessed later

C. The story should be assigned points after a discussion with the fifth team member to see if a consensus can be
reached

D. The decision for the number of story points should be made by the customer

Correct Answer: A

QUESTION 5
Business stakeholders of an agile project frequently skip the review meetings. What should the agile practitioner do?

A. Ask the product owner to inform all stakeholders about the project\\'s progress.
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B. Send meeting notes to all stakeholders after each review meeting.
C. Include the results of the review meetings in the information radiators.
D. Convince the stakeholders of the benefits of attending the review meetings.

Correct Answer: B
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