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QUESTION 1

The team is refining user stories during the backlog grooming session and confused on the acceptance criteria and level
of details. What should the agile practitioner do? 

A. Complete the test cases before creating the story in the backlog 

B. Define the detailed business requirements so that the team can continue with development 

C. Define the user stories with just enough details so the team can collaborate continuously 

D. Ensure the acceptance criteria includes testing scenarios, so the team can do thorough testing 

Correct Answer: D 

 

QUESTION 2

Agile project development processes typically: 

A. Encapsulate analysis, design, code, and test within an iteration. 

B. Document each business process individually and in detail. 

C. Use a Gantt chart with well-defined activities, responsibilities, and time frames. 

D. Map the iteration backlog to a Work Breakdown Structure (WBS). 

Correct Answer: A 

 

QUESTION 3

Which type of estimate refers to estimating a story based on its relationship to one or more other stories? 

A. Algorithmic 

B. Computational 

C. Triangulating 

D. Rules of Thumb 

Correct Answer: A 

 

QUESTION 4

An organization is shifting to an agile delivery methodology. An agile project manager has been assigned to the
transformation project. 

What should the agile project manager do to ensure a high level of adoption? 
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A. Focus on not just the "what," but also the "how" of delivering projects. 

B. Ensure that there is buy-in from senior management to adopt agile. 

C. Identify strong product owners to ensure project teams are delivering value. 

D. Train the team on the fundamentals of the agile mindset and principles. 

Correct Answer: D 

 

QUESTION 5

A product owner, new to the role, is very enthusiastic about an agile project with an energetic team. 

What should be done first to ensure successful delivery of the product? 

A. Hold a meeting with the team and the product owner to develop the team charter, working agreement guiding
principles, and product vision 

B. Ask the product owner to create the project vision and charter, and then discuss the guiding principles with the team 

C. Hold a meeting during which the team can present the project charter, high-level project plan, and team values to the
product owner 

D. Send the product owner to formal product-owner training where the product owner can learn how to create a product
vision 

Correct Answer: A 
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