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QUESTION 1

Midway through a sprint, the scrum master identifies that reassigning a certain task could help the team meet its sprint
goals. What should the scrum master do next?

A. Alert the team that sprint goals might not be met and create an alternative plan
B. Obtain team buy-in to perform modifications to the sprint backlog

C. Have the sprint proceed as planned

D. Ask the team to decide if the task should be reassigned

Correct Answer: A

QUESTION 2

High-performing teams feature which of the following sets of characteristics?
A. Consensus-driven, empowered, low trust

B. Self-organizing, plan-driven, empowered

C. Constructive disagreement, empowered, self-organizing

D. Consensus-driven, empowered, plan-driven

Correct Answer: C

QUESTION 3

Senior management is frustrated at the lack of a detailed implementation plan that shows exactly when the project will
end and when all requirements will be met. The team has been using a rolling wave planning approach so far on the

project.

How should the agile practitioner explain to senior management the benefits of this approach?
A. It ensures a consistent level of details is available in the project schedule

B. It prevents a wasteful buildup of requirements inventory that may never be processed

C. It provides a concrete definition of project scope, cost and duration

D. It allows the team to lock down the stories to be included in a release

Correct Answer: A

QUESTION 4
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On an agile project, some of the development team is struggling to understand how the tasks and user stories fit into the
overall product. How should this be addressed?

A. Review the iteration goals and have the team each describe the work to create shared understanding

B. Create a story map for the minimal viable product (MVP) functionality

C. Capture this as a task in the retrospective and ensure there is more detail provided at the next planning session
D. Have the product owner explain the product vision and review the release plan with the team

Correct Answer: D

QUESTION 5

Pick the 3 common Kanban Katas. (Choose three.)
A. Daily Standup Meeting

B. Iteration Demo

C. Improvement Kata

D. Sprint Restrospective

E. Weekly Status

F. Operations Review

Correct Answer:. ACF
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