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QUESTION 1

An agile team\\'s client has been asked to expedite the delivery of the next release. By delivering one month early, the
company can generate US$40,000 more than expected for the quarter. 

What should the agile team do? 

A. Adhere to the new deadline and immediately advise the client that the schedule has been expedited. 

B. Advise the client that it is best to continue as planned rather than introduce unforeseen risks by expediting the
schedule. 

C. Submit a change request to the client with a 50% increase in charges due to the new potential profit. 

D. Request additional resources to meet the expedited deadline and obtain training for the new resources. 

Correct Answer: B 

 

QUESTION 2

Retrospectives provide an opportunity for the team to: 

A. Reflect at the end of every iteration and identify improvements that will increase the quality of the product. 

B. Participate in a mandatory meeting to share status updates across the team and to ensure that everyone is on track. 

C. Understand from the management if the project is achieving the Scope, Quality, Cost, and Schedule goals. 

D. Set goals at the beginning of the iteration and identify requirements that can be delivered in that iteration. 

Correct Answer: A 

 

QUESTION 3

In a Lean project environment, visual controls: 

A. Can be used by management for communicating specific corrective direction. 

B. Are easy to use, reflect the team\\'s progress, and show the team what to do next. 

C. Are helpful while the team is forming but are less important for more experienced teams. 

D. Should be kept to a minimum to avoid distracting the team from high-value activities. 

Correct Answer: A 

 

QUESTION 4

A cross-functional team in Scrum consists of which types of team members? 
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A. A specialist in QA 

B. An architect 

C. A release manager 

D. Anyone with the skills to accomplish the work 

Correct Answer: D 

 

QUESTION 5

What Agile planning artifact is updated minimally once a year by the Product Owner? 

A. Product Vision 

B. Product Roadmap 

C. Release Plan 

D. Sprint Plan 

E. Daily Plan 

Correct Answer: A 
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